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Tangitu

Whanau Trust

NOTICE OF 2021 TANGITU WHANAU TRUST AGM

Due to the seriousness of the delta variant lock down conditions, our priority is to ensure the optimum
health and wellbeing of all beneficiaries and further provide a safe environment. The Tangitl Whanau Trust
have agreed to the following options for the upcoming AGM.

The Annual General Meeting (AGM) of The Tangitd Whanau Trust will be at held at Thtereinga marae, 89
Tangitl Road, Te Puna 3176

If you wish to log in via zoom conference, please send a request to admin@TangitiWhanautrust.nz

If we remain at Level 2 the Annual General Meeting 2021 will be held via zoom. This decision will be made 2

weeks before the AGM date, further a zoom link will be sent to all owners. The AGM will be live streamed
on social media platforms.

All registered beneficiaries of the Trust are welcome to attend.

ENROLMENTS

Enrolment Descendants of Tangitl Whanau Trust who have not yet registered with the Trust can obtain
registration forms by contacting the Trust office via email: admin@TangitiWhanautrust.nz

WANANGA 19/20 November 2021

(The connection between Ngati Ranginui and Ngati Awa)
The wananga will only occur at Level 1.

The historical journey has been sent with the AGM 2021 booklet.

“Kia toi ahorangi mo tatau katoa e nga uri o Poutaua Tangitu raua ko Riapeti Faulkner”

Cover Photo: Whakamarama Block 1C1A4, courtesy of Pouroto Ngaropo
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Tangitd Whanau Trust AGM 2019. Some of the beneficiaries of Poutaua Tangitd and Riapeti Faulkner
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“To maintain all the unity of the
descendants of Poutaua Tangitu
and Riapeti Faulkner

Mission

“To manage and enhance the
assets held in the Trust and
distribute long term benefit of the
Tangiti Whanau
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Tangku

Te Puna Tangata
“Te share and maintain matauranga Maori whakapapa and to support the wellbeing of Whanau
To distriute grants annualy to beneficiaries
To continue to develop a book of history of the Potaua Tangitl

To encourage and maintain annual wananga.

Te Puna Kai

To increase annual growth profit and to increase net assets
To consider further investments opportunities

To invest in diverse shares.

Te Puna Whenua

“To maintain and protect our whenua

To establish Papakainga on Tangitt Whanau Trust land

To support developments on Whakamara 1C1A4
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Karakia /Mihi

2. Apologies
3. Verification of quorum
4. Proxy forms/Power of attorney
5. Recognition of kanohi maumahara
6. Minutes of AGM 2020
7. Correspondence
8. Confirmation of Accountants/Business Associates
9. Chairman’s Report
a. Financial Audit Report
b. Portfolio Reports
10. General Business

11. Karakia whakamutunga
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OUR TRUSTEES

whanew o @angitt Whanau Trust

The current board of trustees are responsibe for making decisions about the whenua of the benefit of all owners
and descendants of Poutaua Tangitl and Riapeti Faulkner.

CHAIRMAN

Pouroto Ngaropo

TRUSTEE
Phyllis Tangitu

KPMG Accounting & Advisory
Consultant
Tracey Stonehanm

DEPUTY CHAIRMAN
Thomas ( Gus) Wepiha

TRUSTEE
Wenarei King

TRUSTEE
Kristy Lee Tangitu

TRUSTEE
Te Hiringa ( Smack) Rawson
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PREVIOUS MEETING

Whénau Truet MINUTES

2020 ANNUAL GENERAL MEETING MINUTES

Date: Sunday 8 November 2020
Trustees: Pouroto Ngaropo, Phyllis Tangitu, Thomas (Gus) Wepiha, Wenarei King
Present: Assembled Owners in attendance as per Appendix 1

Hannah Jones (minute taker)
Start Time: 10:05 pm

Karakia: Wenarei K
Mihi: Pouroto N
Apologies
e Patricia Atutahi, Kana Wilson, Andrew Jones, Jocelyn Woods, Riki Turi, Kihi
Ngatai.
MOTION ‘ That the apologies are received
Moved Pouroto u Aroha Rawson Ae

Quorum

e The quorum has not yet been reached. Pouroto notes that some whanau
are still arriving, so is comfortable to continue.

e A shareholder asked if the Trust has ever considered lowering the quorum
requirement as it is currently at 30%, which is hard to achieve.

e Pouroto confirmed that voting is for owners only.

e Susan Stewart moved that the voting be done by show of hands. Lil Hei Hei
showed her support for this. Kataraina Tangitu noted her preference for poll

voting.

e |t was also noted that without a quorum, decisions and voting is not
possible.

e Lil notes the AGM booklet wasn't sent out early enough for shareholders to
review.

e Pouroto confirmed he'd proceed with talking through the business despite
there not being a quorum.

MOTION ‘ That a show of hands be used for voting today
Moved ‘ Pouroto Ngaropo Lil Hei Hei Ae
Minutes of the 2019 Annual General Meeting held 20 October 2019

The minutes of the previous AGM held Sunday 20 October 2019, were circulated prior to the meeting
and taken as read;
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e Anne Hill raised a concern that the Trustees are made up of individuals from
one whanau and doesn't think this is fair. She'd like to see one from each
whanau represented on the board.

e Lil noted that her queries at the previous AGM are not noted in the minutes.
These queries were handed to Pouroto for questioning. Pouroto confirmed
her requests are still in discussion.

"(eXj[eo]\Ml That the minutes as presented in the 2020 Annual Report are a true and accurate record of
the Annual General Meeting held Sunday 20 October 2019.

Moved Susan Stewart Rangiparea King Ae

Quorum still not yet reached

Correspondence
e Letter from Lil Hei Hei read out to shareholders.
e Also noted the three nominations received for the election of trustees —
Sharon Shea, Kristy-Lee Tangitd, Lil Anne Hei Hei.

MOTION ‘ That the correspondence is received
Moved Pouroto Ngaropd Lil Hei Hei Ae
Chair Report
The Chair Report was circulated in the 2020 Annual Report document; Pouroto highlighted the following;

e Several requests, from rangatahi through to kuia/koroua, to move home
have been received. There are currently eight sections set aside for
papakainga. The Trust supports whanau coming home but is limited land-
wise.

e The wananga held this weekend included a visit to Whakamarama and was
great for our rangatahi.

e The Trustees responsible for each of the Trusts portfolios, which is based
on their skillset.

e Outsourcing of expertise includes relationships with Seeka, KPMG, Cookson
Forbes and The Admin Hub.

e The Trustees recommend a distribution of $50k to shareholders.

Whakamarama Block

e Keen to see if owners support the aspiration to develop the Whakamarama
block, providing more land for papakainga.

e Lil Hei Hei thanked Pouroto for his report and that the Trust has given her
the right to return home and live on her land. She notes she was on one of
the three Whakamarama committees and that there are three lots of land
she'd like the Trustees to explore. One of the large blocks has only one or
two whanau living on it.

e Anne Hill notes she's always understood that there are owners in the
Whakamarama block that aren't owners in the Tangitu block. It has always
been known that the Tangitu Whanau Trust has nothing to do with
Whakamarama.

e Jennifer confirmed no rates are owing at Whakamarama.

e Ronald asked if the Trust is asking the owners to bring Whakamarama
under the Tangitu umbrella. As the required quorum of 30% has not been
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reached, Ronald is keen to see this idea go out to the full whanau, so there
is confidence that a majority of owners are ok with this.

e Lil confirmed that the Whakamarama block cannot be joined to Tangitu
because some owners on this Trust are not on that block.

VLN That the Chair Report is received
Moved Pouroto Ngaropo Susan Stewart Ae
Seeka Report — Rhys Rushton

Rhys from Seeka explained that Seeka manages the kiwifruit orchard and recently took over the
avocados' management. Rhys read through his report, also handed out at the start of the hui and nofed

the following;

e There are a few changes in the industry, with Zespri focussed on moving
things along.

e Maturity testing and pricing has been good nationally.

e 2000ha of Gold is being grown in China illegally; at this stage, Zespri's
approach is to work with them, which is tricky.

e Noted Whetu Rolleston (Tangitd Whanau members) is the New Zealand
Kiwifruit Growers Inc (NZKGI) representative for the Tauranga region.

e Aroha noted the discussions held at the past two AGMs re: the spraying of
hi-cane and exploring alternatives and asked what the long-term impact on
soil looks like. Rhys confirmed that the Environmental Protection Authority
is reviewing the use of Hi-Cane and exploring alternatives with the support
of NZKGI and Zespri. There are alternatives, and it's possible to take this
approach now, which is classed as growing organically, but cost
considerations come with this approach.

e Rhys confirmed that some maturity areas in the block achieved Kiwistart.

MOTION ‘ That the Seeka Report is received
Moved Aroha Rawson Anne Hill Ae
Financial Report
Gus fook those present through the financial report for the YE March 2020 and highlighteq;

e Rental expenses cover the work required to bring the properties up to
Healthy Homes standard.

e Gus explained Honoraria is Trustee remuneration. Ronald remembers
moving the motion passed at last year’s AGM to increase the remuneration
to commercial rates. Gus explained the Trust had an independent review
completed, which included a recommendation. The Trustees agreed to be
paid an amount less than that recommendation. Pouroto outlined the
Trustees workload, including strategic planning, attendance at meetings,

and actions to progress the priorities. He also confirmed Trustees were
paid in advance for the first time this year, which he believes has worked

well.

MOTION ‘ That the finance report is received
VEYCCR Li Hei Hei Catherine Ae

Portfolio Reports

e Finance Audit & Risk — Gus
The finance, audit and risk report was provided in the Annual Report document; Gus noted the following;
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Saw a need to diversify the Trust’s assets, so invested $1M to purchase a
commercial building in Palmerston North, managed by a group of owners.
During Covid19, the rent was reduced slightly but still achieved a net gain of
7%. Now looking at other options. The development of Whakamarama is
an option if owners want. Lil notes she understood this type of investment
had to come back to owners for approval. Pouroto noted the approved
changes to the Trust Deed, which enable Trustees to do this.

Aroha thanked the Trustees for their decisions, noting that when we vote,
we trust our trustees and give them the mandate on our behalf. Owners
choose who will be the Trustees.

MOTION ‘ That the finance, audit and risk report is received
Moved Ronald James Anahera Akuhata Ae

Grants & Distributions Report — Phyllis

The grants and djstribution report was provided in the Annual Report document; Phyllis noted the

following;

Acknowledged Jen for her mahi across the portfolios when she was a
Trustee.

Referred to the unclaimed dividends list in the booklet and encouraged
whanau who need support with their succession to contact the Trust.
Consideration towards focussing Education Grants on study areas related to
Trust mahi, such as in kiwifruit. At the moment, Education Grants are
available for all study areas.

Noted the challenge with Tangihanga grants and the work being undertaken
to improve this. Payment of $500 is made to whanau on the passing of a
deceased owner or descendent of a deceased owner.

Tony Rolleston thanked the Trust for this support given to his daughter
studying at uni. He also noted his whanau are still working through their
succession after the passing of Amokura. However, her account is still open
to continue receiving dividends until the process is complete.

Aroha thanked the Trust for the support given towards her trip to
Guatemala.

MOTION ‘ That the Seeka Report is received
VEYCCR Li Hei Hei Catherine Ae

Housing, Health & Safety — Wenarei

The housing, health and safety report was provided in the Annual Report document; Wenarei noted the

following;

Significant improvements were made on the kaumatua flats to ensure they
meet the new Healthy Homes standards.

Lil asked if the improvements put the flats into the red and asked if anyone
is behind in their rent. Wenarei confirmed no one is behind in their rents.
Jen confirmed that specific standards must be met under the Healthy
Homes Act when renting a property out. An assessment was completed on
each property, and upgrades were implemented according to the outcome
of each assessment. The units now meet these standards.

Phyllis noted the development of the Kaumatua Flat policy, which covers the

rental rate and the process for when one becomes available.
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e Lil asked Trustees to keep an eye on the kuia and kaumatua payments,
noting they dropped on 1 October and would like to see that followed up.

o Aroha asked if the Trust has any say over how the putea given to the marae
each year is used and noted the improvements needed in the wharekai.
Pouroto confirmed it's a marae grant and suggests owners attend the
monthly marae hui to provide ideas for suggested improvements. Jay R
confirmed the funds are put into an account to cover maintenance and
improvements.

MOTION ‘ That the Housing, Health & Safety report is received
VEYCER Lil Hei Hei Jen Rolleston Ae
Audited Financial Statements
e Achieved an unqualified audit report; well done.

e Pouroto noted the net profit (before tax) of $242,519 and the total net asset
value of $6,218,787.

(eJi(e]'Ml That the 2020 audited financial statements are accepted

Moved Susan Stewart Ngarongo Ae

Election of Trustees
The position is available after the passing of our koroua Kiritoha.
Nominations received

e Pouroto reminded those present the voting would be by a show of hands as
agreed at the beginning of the hui.

e Leila Kakau and Anne Hill nominated Lil Anne Hei Hei, Sharon Shea
nominated by Phyllis Tangiti and Tracey Tangitd, Kristy-Lee Tangitu
nominated by Henry Tai and Anahera Akuhata

e Nominations closed Thursday, 5 November at noon, but a technical matter
meant that some whanau received forms from the accountant with an
incorrect cut-off date. As Sharon Shea nomination was received after the
cut-off date, her nomination is invalid. Kristy Lee Tangitt and Lil Hei Hei
nominations were confirmed as being valid.

e Susan noted she doesn't usually get the NZ Herald, so she thinks all owners
should be sent the information to their home. Pouroto confirmed the
administrator followed the process under the Trusts guidance.

e Lil notes that the owners' list might not be up to date as some owners she
knows didn't receive the information. Pouroto noted the Trust could only
send out to those for who we have contact details. He also notes there is a
bit of work to do to improve communications.

e Kristy Lee Tangitu and Lil Hei Hei were given the opportunity to introduce
themselves to the owners before owner’s vote. Lil confirmed she'd like to
withdraw her nomination in support Kristy-Lee’s nomination. As Kristy Lee
is the only remaining candidate, she is duly elected as a Trustee, and a vote
is not required.

MOTION ‘ That the nomination of Kristy-Lee Tangitu as Trustee is accepted
Moved ‘ Pouroto Ngaropo Lil Hei Hei Ae
General Business
Jay R provided an update on the Marae operations.

Page 12 of 59



Susan noted this was the first wananga she could attend, and she enjoyed it as she learnt a lot, including
who our relations are. She also noted it would be good to see all the Trustees make an effort to attend.
Jen asked the Trustees to consider an increase in the marae grant.

Ngawa congratulated the Trust and the Trustees on the report and the work done over the past year.
Keen to see the strategic intent and vision presented at the AGM.

Lil confirmed she'd photocopy her letter and send a copy to the Trust.

Jen asked the Trust to consider a 40-year celebration, noting the Trust has been going since 1980.

The meeting closed at 1:37 pm

Signed as a true and accurate record

Pouroto Ngaropd — Chairperson Date
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Assembled Shareholders

Peter Charles Anderson
Dara Aoake

Patricia Francis Atutahi
June Margaret Bidois

Cody Potaua — Moanaroa Tangitu Whanau Trust

Lily Ann Tarere Hei Hei

Anne Maria Hill

Ronald William James

Patricia Margere Te Kori King

Rangiparea King

Taitimu King

Kiritoha and Bibbins Tangitu Whanau Trust
Nga Uri a Tamatea V Tangitu Whanau Trust
Connie Regina O'Neil

Anamaria Huia Ormsby

Bernice Ngarangi Ormsby

Ross Peene

Peter & Jennifer Rolleston Whanau Trust
Aroha Helen Rawson

Other whanau in attendance
Miriama Te Wheoro
Arleen Jory
Tamatoa Tangitu
Te Ahuroa Cossey
Missy Cossey
Kristy-Lee Tangitu
Mandy Borell
Sherin Puru

Carol Apiti

Hikitia Puru

Jessica Rolleston
Tylah Jones-Wharehinga
Louisa Meredith
lona Anderson
Reece Marsh
Sasha Marsh

Bau Marsh

Moana Marsh

Delia McShane

Te Wai Kape

Waiti Atutahi

Sheryl Ahipene

Karen Russell

Sharon Shea

Susan Stewart

Susie Te Haora and Waea Maurioho Whanau
Trust

Taakahi Tautohe Tangitt Whanau Trust

Alan Tai

Henry Tai

Basie Viviers Tamatea Tangitl

Karin Tangitu

Tangitd Te Wehenga Whanau Trust

Tawio and Amohaere Ngaropo Whanau Trust
Cheery Ngarongo Tuhakaraina

Thomas Augustus Webster

Elizabeth Olive Wihongi

Tamaki Kevin Wharepouri

Gaylene Wilson

Petula Wilson
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CHAIRMAN REPORT

Pouroto Ngaropo

He Riaruku Whakai i te Mauri

Mai e te tipua
Mai e te tawhito
Mai e te kahui o nga ariki
Mai e tawhiwhi atu ki nga atua
Oi ka takina te mauri
Ko te mauri i ahua noa mai
Ki runga i wénei taura
Ki runga i wénei tauira
Kia tau te mauri ki runga
i a Tutereinga, i a Hinekura i a Te Pirirakau e
He tukuna noa te whaiororo a Tane te waiora
Ténei te matatau kia eke
Whakati tarewa ki te rangi
Uhi, wero, tau mai te mauri
Ki runga i a Potaua, Ki runga i a Riapeti
Ki nga uri o te Whanau a Tangitl
Uhi, wero, tau mai te mauri
Haumi e, ui e, taiki e

Tihei mauri ora
Tihei uriuri
Tihei nakonako
Ka tau ha whakatau ko te rangi i runga nei
Ka tau ha whakatau ko te papa i raro nei
Ka tau ha whakatau ko te matuku mai i Rarotonga
Koia rukuhia manawa pouroto
Koia rukuhia manawa pouwaho
Kia tina, kia whakatina te more i Hawaiki
E pupi ana hoki e wawau ana hoki
Tarewa tu ki te rangi, aua kia eke, eke panuku, eke Tangaroa
Whano, whano, haramai te toki, o haum ie, ui e, taiki e.

Do



Ténei au te tau nei i taku tau, Tauranga a uta, Tauranga a tai.
He aroaro aha taku aro.
He aroaro tapu taku aro
He aro ahau ki to tatou atua, kia lo Matua kore
He aro ahau ki te marae nui, ki te marae roa, ki te marae tiketike e takoto nei.
He aro au ki toku maunga a Mauao.
He aro au ki toku moana a Tauranga.
He aro au ki toku waka ko Takitimu
He aro au ki toku iwi ko Ngati Ranginui.
He aro au ki toku hapu ko Te Pirirakau
He aro au ki toku tipuna whare ko TUtereinga
He aro au ki toku wharekai ko Hinekura
He aro au ki to tatou tipuna i a Potaua Nga kuku Maihi Tangitd.
He aro au ki te tangata, he aro, he aro, he aroha ki te iwi e pae nei.

He Maimai Aroha

Dr Kihi Ngatai

E te mauri o Tauranga Moana me wona iwi me wona hapli me wona
mara mahae, E te whakarurhau o te iwi, e te kaohi o Mauao, haere atu
ra koe ki wo tupuna matua ki te kahui ariki ki Matangireia. E te Ariki e
Koro Kihi Ngatai, hoki atu koe ki tou kuia e Maria, tou tiara toka
tumoana, e kore matau e warewaretia mo nga mahi huhua kua oti.

Eileen Faulmnner

E te kohatu e kui, Eileen Faulkner, haere atu ra, oki atu
ra. E kore e waimemeha noa te aroha ma koutau, Ko
ténei te tuku roimata aroha i a koe e kui. He mapu, he
aroha, he whakaaro nui ki a koe i te wahi ngaro. Kua
ngl to reo, nou ite mutunga o to reanga, hoki wairua
atu ra e kui, haere, haere, haere.
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E te hunga aroha,
Ria inot tatou mo nga wairua o

TANGITU
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ristopher Joseph i ).  Aileen Merle
Kiritoha WY Florence Waiwhakaata
(Jimmy) . / (nee Webber)
outil-te-rangi 1945 . 29 Paenga-whawha 1947
3 Mahuru 2020 4 Pipir1 2018

E nga pou tokomanawa o te whianau, korua ko 16
mokopuna kua pir: tahr 3-wairua’ i roto i te aroha.
E kore mitou e warewarctia.

He aroha mutunga kore.
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Unveiling held for Kiritoha Tangitd held on the 25th September 2021

As we reflect on the year, we recognize both the challenges and opportunities that were presented, and | am
pleased to advise there is still optimism and a direction moving forward. The foundations of the Tangitl
Whanau Trust were established nearly 40 years ago by many of those who have passed. They left a legacy
for us to continue building and evolve for every changing society.

it is a pleasure to present my chairman report like every year and to ours. | want to make acknowledgement
to the passing of our noted pakeke, Dr Kihi Ngatai and Nanny Eileen who recently passed away. On another
note, we rejoice in the unveiling of Kiritoha Tangitd with Whanau of Tauranga. What a lovely hot sunny day it
was.

Due to the uncertainties around Covid-19 restrictions level has prompt us to suggest a solutions-based
approach. If restrictions remain at Level 2 the AGM will be held via zoom. Our primary concern of our Trust is
the safety and wellbeing of our Whanau, and we have adapted most aspects of our business activities to
minimize risk and reduce contact where possible. We know that many of our Whanau will miss the
manaakitanga and recognize the difficulties some may have with online access.
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It is important to remember that although we have individual shares or amalgamated that into a Whanau
Trust under the Tangitd Whanau Trust this land has been handed down to us from our ancestor Tutereinga.
The following whakapapa reminds us of who we are, our connection to Tutereinga down to Potaua and how
we as a hapu and family connect to the whenua. Takitimu waka Tamateaarikinui Rongokako
Tamateapokaiwhenua Ranginui Tutereinga Te Rangiwhakakaha Taka Korotehapu Hinehou Moetu Tata
Kanohi Whakaumu Tangitt Rawiri Hipera Potaua Tangitd As you all know it is through this line our
whakapapa connection that gives us the privilege to connect to our Whanau Trust and the Orchard of this
area known as Te Puna, the home and place where our ancestor Tutereinga lived and when he died, he was
buried not far from the ocean in a place called, Tahataharoa.

Trust Achievements

e Increased financial growth from $2millon to nearly $7millon to date

e Diversify opportunities of financial growth, through purchasing of building

e Increased our cultural and spiritual capacity as descendants of Poutaua Tangitl and Riapeti Faulkner
by initiating annual wananga Seven wananga in total, three held externally with Ngati Haua, Ngati
Pukenga, and Ngaiterangi

e Built extensive relationships and broaden the scope of Ttereingatanga, Pirirakautanga and Ngati
Ranginui

e Amplified the profile of Tangitl Whanau Trust as a reputable competitive Kiwifruit Whanau owned
and governed Trust.

e Refurbishment of office to a comfortable and professional standard to be accommodate future
meetings, to be home based amongst the people.

e Continuation of activating process a way of strengthening and building strong relationships.

e Acquired the skills and expertise of individuals in trustee positions to assist the Trust in meeting the
strategic objections.

e Representation at the hapi level, presence on the paetapu, at tangihanga, at meetings at events.
Presence at the ANZAC memorial.

e Reviewed and streamlined our governance policies and processes for easier user friendly yet still
complying with Trust deed rules.

Financial performance

The detailed audited consolidated financial statements are available in this report which | encourage you to
read these. The reports show the consolidated performance of the Trusts for the financial period, and the
unconditional auditor’s report.

This is a good result for us, and endorsement that our governance and management of your assets meets
required standards. It's about being open, transparent, and accountable to equally show how our good
financial performance flows through to, and enables, the Trust to strive towards economic, environmental,
and social advancement. A comprehensive update of our financial performance is the audit and financial
report.
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Change of approach

Since the trust inception 40 years ago, we have experienced considerable change of the environment we live
in. The climatic changes, political, financial, and generational changes. We must shift our thinking and
nurture a culture of professionalism, be astute, acknowledge competitiveness and identify the trends,

nationally and globally.

This was the vision of our Koroua Kiritoha, to adapt our thinking, to be savvy, to think laterally, to be
strategic in decision making to increase the economic base and the profile of Tangitd Whanau Trust. We
have endeavored to apply this approach, which we continue to do to this day.

We are reminded everyday as his wisdom is entrenched in our vision at the forefront of what we do, how we
act and what approach we take, should always benefit the Trust. The tlapapa set by previous trustees and
Whanau to ensure our waka has strong foundations and infrastructure to withstand turbulent waters, these
changes from all degrees and to maintain the waka reached is destination.
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Tangitd Whnau Trust Wananga 2020, Tatereinga marae.

From now to then

Our financial position has improved, providing you our beneficiaries with reassurance that we are applying
good business practice within a tikanga Maori methodology. We have diversified our business portfolio and
purchased a building which generated good income in the first year. This is a snapshot of where we have

come from to give you an idea of our potential growth.

* Trust was formed to unit the interest of the descendants of Potaua Tangitl and Riapeti Faulkner who
had 13 siblings.

* Of the 13 siblings, some of the Whanau at Te Puna, others moved away

*  Caused issues of division and whenua issues



The trust entity was aimed to be the centre of the hear tof the people, built around the
amalgamation of land, the kohanga reo, the marae and the community.
Incurred challenges and disagreements, resulting in legality cases.

8 years ago, 2013 applied a change of mindset and thinking paradigm occured

Opportunites of investment and diversification explored

In 2021- Whakamarama ICIA4 block explored as a potential block for expand papakainga and other
opportunities. Consultants Boffa Miskell have commenced stage 1 of the feaseabilty study in terms
of determining the whenua is suitable for investments by the Trust. The Trust has yet to decide if it
should be incoproate the block Whakamarama 1C1A4 into the Trust deed

The Trust is in the process of developing a programme for Papakainga development, and we also
need to update the current License to Occupy and ensure that the Trust has robust policies and
procedures to support our Whanau. This will be explained further in this report.

Overcast day at Whakamarama Block 1C1A4- During feasability study by Consultants Boffa Miskell. Photo courtesy Pouroto Ngaropo
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Internal and External Impacts

The growing demands on the Trust from a broad range of parties dictates that we need to be very clear on
our objectives, and resilient in our approach to ensure we have the competitive edge. We constantly are
identifying trends, nationally and globally to ensure the Trust is looking for further opportunities.

This applies to ensure the Trust operates in the best interest of the Whanau and being able to resolve
overdue issues causing historical trauma and pain for some Whanau. As a Trust we have met with a Whanau,
Nanny Tawhirangi Whanau to be able to come together in a space of hohou rongo (sense of calm
environment). A very sensitive issue, yet very pertinent to discuss. We thank the Whanau for their time,
patience and understanding as we take the next step towards affirmative action and resolution. Both parties
have more clarification and understanding of the situation and move towards rehabilitation for both sides.
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There are still unresolved Whanau issues, which we have identified and progress towards providing a
solutions-based methodology. However, we want to provide an open and transparent process applied with a
Tikanga Maori approach giving Whanau the opportunity to share, to grieve, to laugh to korero. | see this as a
great success when the application of a Maori based approach is applied. As trustees we see as our
responsibility to sort these issues out so not to transfer generationally.

Strategic Plan

We have held the final strategic planning day, with the impetus to ensure the direction has been completed
to guide us into the next few years. The high-level strategic vision, tikanga, and Kaupapa (areas of priority
action) have been well defined. The next stage of the process is to put in place the implementation plan.

Additionally, the Board has started reviewing old and developing new policies, which will assist in clarifying
our decision-making processes.

These policies will be available on the website as they are completed and a review date set. The following
model has allowed us to align workstreams, against budget with the Puna model. The Puna model best
serves our strategic direction and aligned to historical narratives of Tltereinga.

Trustee meetings and portfolios

e Trustees are knowledgeable and have the expertise in their portfolio

e included rangatahi leadership to help facilitation process as well as assured succession.

e Established networks and forging new networks were made, Te Puni Kokiri, Whenua Advisory Board

e Trustees manage and oversee the delegated portfolio and report back monthly.

e Currently we own 50 acres of land. If we do decide on the Whakamarama Block 1C1A4 then our land
increases by 100 acres

e Taking absolute care of our Kaumatua and Whaea.

e Extending our networks and knowledge base of our product, to see scope further options of
diversification and expansion.

e We currently grow 70% green, 30% gold kiwifruit.! We need to explore varieties to take advantage of
the ever-increasing market and demand for product. The red kiwifruit seems to be boosting the
trade for Kiwifruit on a global scale and potential something for us as a Trust to consider.

Relationships and Investments
It is important we understand and update ourselves with ongoing trends and threats to the kiwi fruit
industry. Keeping abreast of what is happening not only regionally but globally has an impact on productivity

Lhttps://www.nzherald.co.nz/bay-of-plenty-times/news/red-kiwifruit-to-be-commercialised-45-billion-global-sales-in-
sight/RR27KYWLXKHOP50SHADFRUKVNU/
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here in Aotearoa. Our approach to tapping into this market is pivotal to maintain a competitive edge within
the Kiwifruit industry. The SWOT analysis report | completed this year identifies these anomalies further
prompting us to be more strategic in planning for future investments.

By taking a different approach to exploring different investment opportunities will strengthen our economic
foundation which will provide the security that we need as a Trust moving forward into the 215t and 22™
centuries and beyond, as we noted in a purchase last year towards a building in Palmerston North, generating

a good return.

Professional Development

In terms of supporting the trustee professional development and familiarizing each individual with the
opportunity to expand their knowledge for the Trust benefit, these are some of the areas;

¢ Attended and Seeka professional development workshop-2 day event, Taipa, Northland to
improve our knowledge around the kiwifruit industry, trends and types

* Presented at the Whenua Adivsory Presentation as to affirm the Trust’s operations, strategic
vision, values and moreso history. Our profile has been lifted and used as an exempler towards
achieving growing success as a Whanau Trust in Tauranga Moana.

* Extended our relationships with other trusts, regionally, nationally and globally.

We as a Trust believe that our future is to invest into other relationships within Tauranga Moana and beyond
any other relationship that will advance our aims forward to benefit our Trust. In particular other Maori
orchards that will increase our financial position and the growth of our Kiwifruit exports into the
international markets
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Administrative

We wish to acknowledge Hannah Jones from HUB who tendered her resignation due to work volume
pressures within her own business. Thank you for her contribution we wish her the best in her future
endeavors. This month we welcome Desiree Hona Matehaere who has been appointed as the administrator
to Tangitd Whanau Trust. The Trust looks forward to working with you and the skills and knowledge you
bring with you

Outsourcing our human resources and administration

e KPMG provides financial accounts and presents at all trustee hui

e Trustees continue to have regular hui and a strategic planning weekend to review and ensure our
strategic goals and objectives

e KPMG’s role is to improve our financial accountability and have all our documentation managed well
in a timely manner.

e the Trustees to focus on Strategic and Governance decisions with no conflict of interest

e the outsourcing methodology keeps governance and management matters clear in terms of our roles.

e The management of the orchard continues to manage the operations well on behalf of the Trust.

Policies and Procedures

This year we have concentrated on ensuring we have robust policies and procedures in place as a Trust. A
process which must be done and ensures we meet compliance as stated in the Trust deed. With the
application of a Maori philosophy and thinking inclusive in the policy implementation process, we have
successfully completed documents that support moving forward and made accessible to Whanau through
our website. In this process, developed the Papakainga tool kit package inclusive of the policy and attached

forms.
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Housing and Papakainga

The Trust will be in the process of updating the current Licence to Occupy and implementing policies and
procedures to support the application process in alignment to the papakainga process. This will be explained
further in the report.

Tutereinga Marae Grants

The Trust still recognizes and values supporting our marae in their development by making ourselves
available and present at hui, tangihanga or hura kohatua, further increasing the donation to marae per
annum from $10,000 to $15,000. Most of the owners of the Kiwifruit orchards are also owners of the marae
so this we see this as a positive contribution. It was evident the lock down had an impact on the volume of
applicants we had this year requesting for financial support. Part of the strategic plan is increasing the
awareness of financial support available through the different social media platforms set up this year.
Looking at different ways to engage and effectively communication with different audiences.

Risks and challenges

Regardless of external demands and challenges, the key determinant to success is respect, aroha, valuing
each other, their views, and opinions. As the leader at the helm, it is important to steer, direct and guide the
waka with the focus on:

e Establishing our Pirirakautanga, our Ngati Ranginuitanga our Tutereingatanga

e Application of aroha, manaaki, pono and tika and everything we do and everywhere we go.

e Gaining trust and reconnecting to who we are, and where we have come from.

e To recognize those who paved the way for us to take it to another level.

o To seek opportunities of succession through rangatahi leadership positions.

e Keep our cultural narratives our stories alive by creating an archival research base.

e Create our own history book of Titereinga history and whakapapa by 2023.

e Change our approach and strategy to suit the environment, the time, the event.

e Unification- Without unity, the waka is going to capsizes with no direction

e Recognition of skills and expertise and valuing each one’s contribution.

e Toincrease our cultural and spiritual understanding through more wananga type initiatives, of our
roles, as pakeke, wahine, tane and rangatahi. Normalizing our kawa and tikanga and having
confidence to perform it wherever we go.

Protection of Interests

IMPORTANT PRINCIPLES TO REMEMBER IN RELATION TO OUR WHENUA

e The land is our mother, Papattanuku
e Qurlandis a taonga tuku iho
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e to maintain our reo, our tikanga, our taiao, our traditions and beliefs.

e Uphold Ngati Ranginuitanga, our Pirirakautanga, our Tutereingatanga.

e To uphold the mauri and mana of our tipuna, Potaua Tangitl and Riapeti Faulkner.

e To walk with confidence in Te Ao Maori, in Te Ao Pakeha and the universal world around us
Related in part to this is maintaining our presence as mana whenua and kaitiaki across the rohe that are
important to us. This has been our focus for a few years, to connect Whanau back to the Whanau and
provide the opportunities of housing. This process has started, and applicants have responded well to this
process with Whanau already allocated their shares of land. Which is their responsibility to now seek finance
to start housing.

Consultants Boffa Miskell part of feaseabiity study to
check the land quality at Whakamarama Block 1C1A4.

Moving Forward
We have achieved so much in one year, which we can only get better. These are some strategic aspirations
we need to aspire to, change our mindset and drive these objectives to fruition;
o To be the best Maori owned and governed kiwifruit orchard recognized in locally, regionally,
nationally, and globally.
e To encourage the descendants of Poutaua Tangitl and Riapeti Faulkner to come home and
live, and support our marae, our hapu, our iwi and strengthen our Ngati Ranginuitanga, and
Takitimutanga.
e To amplify our profile as descendants of Potaua Tangitd and Riapeti Faulkner.
e To educate and financially resource Whanau to apply for assistance to build a strong health
and safety recovery package against pandemics, earthquakes, tsunamis.
Ma te Whanau, Ma te hapi, Ma te iwi. Ma tatau katoa.
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e Toincrease the revitalization of Te Reo Maori, our dialect, our iwi, and have good strong
education opportunities.

e To provide that financial resource to allow our Whanau to thrive through further grants,
scholarships, and dental care of pakeke.

e To hold our mana whenua status and reconnect back with the whenua to grow our own food
sovereignty. To own our own natural supply resource of water.

The options are endless, but we as a Trust are the vehicle to help us achieve these ambitions which can be
achieved. The same dreams our old people had.

Summary

Before closing this part of the report, | would like to reinforce that ultimately the Trusts exist for your
benefit. The Board needs to hear from you as we progress along this path. We take on any suggestions or
consider ideas you may have to strengthen Whanau to provide that support. That is our role as the trustees
of the Tangitd Whanau Trust. We owe to them who have passed to put it back to the people and ask how
can we achieve toi ora for the Whanau? | leave this question with you.

In closing my Chair’s foreword to the Annual report, | would like to thank all those who have made
contributions to our journey over the last year. To the Tltereinga marae committee support has been

unwavering. To the pakeke who continuously have shared their wisdom, guidance, and reality with us.

Naku noa

Pouroto Ngaropo
CHAIRMAN
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FINANCIAL REPORT

KPMG Consultants

Highlights
During the year the Trust generated income of $1,043,680 (2020: $1,074,686) from kiwifruit
orchard sales, $208,187 (2020: $156,113) was generated from other income including
dividends and housing. The 2020 crop pick produced 51,573 Hayward Green trays (2019:
61,011) and 27,835 Sun Gold trays (2019: 24,698.)

Distributions to Beneficiaries

At the Trust’s 2020 annual general meeting (AGM) owners resolved to distribute $50,000
on a pro-rata basis to all owners. At balance date, $141,865 was held as beneficiary
distributions payable (2020: $138,133).

$5,000 was paid out in the financial year (2020: $7,850.) Distributions to beneficiaries in the
current financial year will be decided at the 2021 AGM.

Valuation

No formal valuation of land has been undertaken as at year end. Investment in listed
shares is stated at market value, and investment in non-listed shares is recorded the
lower of cost or market value. Based on these values as recorded in the annual accounts,
the trustees would like to provide an indicative value for beneficiary interest:

Assets
Recorded Value of Fixed Assets 2,800,095
Current Assets Including Bank 823,135
Current Market Value of Shares 3,118,702
Zespri Licence 69,405
Total Assets 6,811,337
Less Liabilities (218,497)
Net Assets 6,592,840
Total beneficiary units 10.25
Net Assets Per Unit $643,204
Net Assets Per (.10) Per Unit $64,320
Example
Beneficiary interest is 0.025 shares
$606,711 x 0.025 = $16,080
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Summary of Performance
(Extracted from the Annual Audited Financial Statements)

Kiwifruit sales

Avocado sales

Rentals income
Investments — net dividend
Investments — gross interest
Sundry income

Operating expenditure (attached)

Net surplus before depreciation & amortisation
Less depreciation & amortisation

Net profit for the year from operations

Less koha & donations

Net profit for the year

This is represented in the financial statements as:

Net surplus per financial accounts
Add back imputation credit on dividend income

Add back ring-fenced rental losses
Add back non-deductible expenses

Net taxable profit for the year
Less income tax

Net profit after tax

Less distributions to beneficiaries (2021 TBC)
Funds retained by trustees

Income Tax

2021 2020 2019
1,043,680 1,074,686 981,231
10,443 - 14,261
53,698 42,954 43,814
140,902 100,954 97,121
3,132 10,204 15,864
12 2,000 -

1,251,867 1,230,799 1,152,291
(829,645) (955,407) (876,830)
422,222 275,392 275,461
24,748 32,373 17,460
397,474 243,019 258,001
(20,625) (500) (15,968)
376,849 242,519 242,033
376,849 242,519 242,033

54,795 39,260 37,769

(46,540) 46,540 -

23,457 1,003 473
408,561 329,322 280,275
(16,703) (49,048) (62,520)
391,858 280,274 217,755
50,000 50,000 100,000
341,858 230,274 117,755

The Trust's taxable income for the year was $408561. As the Trust is registered as a M3ori Authority with the
Inland Revenue Department, it is taxed at 17.5c on each dollar of taxable income, resulting in taxation to pay of

$16,703.

Page 29 of 59



Operating expenses
Kiwifruit
Growing and harvesting costs

Avocado
Growing and harvesting costs

Farm working
Electricity
Wages
Vehicle expenses - Tractor

Administration expenses
Accident compensation
Accounting - KPMG AGM & contracted services
Accounting - KPMG accounting advisory & support
Administrator
Advertising
Audit services
Bank charges
Consulting fees
Entertainment
General expenses
Insurance
Interest - IRD
Legal expenses
AGM and meeting expenses
Penalties - IRD
Printing and stationery
Photocopier lease
Rates - orchard
Rental expenses
Repairs and maintenance
Telecommunications
Sponsorship
Trustee reimbursement (details attached)
Trustee honoraria
Website expenses

Total operating expenses

2021 2020 2019
634,317 658,800 631,223
6,722 - -
982 451 1,113
33,082 32,631 42,704
8,129 3,840 7,588
220 593 267
17,500 17,500 17,500
57,020 52,232 60,471
13,127 684 -
1,824 2,281 553
6,260 5,008 4,956
919 640 313
1,156 2,500 2,606
969 1,787 -
230 515 1,333
2,676 1,255 6,380
23 - -

- 5,913 13,533
9,061 6,820 11,769
2,314 47 -
- 718 1,553
8,058 6,996 10,457
13,204 89,494 31,894
5,152 9,839 581
1,667 1,185 2,019

- 6,957 -
1,259 24,721 23,698
3,050 21,200 -
724 799 4,319
$829,645 $955,407 $876,830
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Kiwifruit
Financial year balance date
Crop year

Hayward Green

Trays produced

Sales revenue

Packing & distribution
Hectares in production
Trays produced per hectare
Revenue per hectare
Harvesting etc per hectare

Sun Gold

Trays produced

Sales revenue

Packing & distribution
Hectares in production
Trays produced per hectare
Revenue per hectare
Harvesting etc per hectare

Tangitad WT OGR per tray (Green)

Seeka average**
Industry average**

Tangitad WT OGR per tray (Gold)

Seeka average**
Industry average**

(**Seeka Growers Limited OGR Forecast, May 2020)

Seeka growing costs (following year harvest)

Average cost per tray

Avocados
Total revenue

Comments: Avocado orchards produce a bi-annual crop.

2021
2020

51,573

531,060
150,166
6.63
7,779
80,100
22,649

27,835

512,395
110,667
1.81
15,378
283,091
61,142

7.39
7.63
7.51

14.43
12.55
12.46

370,883
TBA

2021
3,721

2020
2019

61,011
683,693
178,684
6.63
9,202
103,121
26,951

24,698
387,607
96,132
1.81
13,645
214,147
53,112

8.28
7.02
6.67

11.80

12.13
11.85

380,121
$4.44

2020

2019
2018

74,055
643,904
208,769

6.63

11,170

97,120

31,489

22,148

339,450
85,541
1.81
12,236
187,541
47,260

5.88
5.38
5.45

11.46

11.06
10.89

328,278
$3.41

2019
14,261
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Investments

Term deposits & cash accounts
Ballance Agri-Nutrients Limited

Seeka Limited

Zespri Group Limited

Te Awanui Huka Pak Limited
Tangitd Whanau Investments

Limited*
* Received from investment in Broadway Limited

Balance Sheet as at 31 March 2021
Current assets

Cash and bank balances

Accounts receivable

Accrued income - Kiwifruit

Income tax refund due

GST refund due

Prepayments

Non current assets

Property, plant and equipment
Intangibles — kiwifruit licence
Investments — shares

Total assets

Current liabilities
Accounts payable

Beneficiary distributions payable*

Intangibles - kiwifruit licence payable to Zespri

Bond received
Total liabilities

Net assets of Trust

No of Shares

403
57,393
86,460
85,000

Value per Total value Gross return
share %
707,964 3,132 0.44%
8.10 3,264 - 0%
3.57 281,225 27,102 10%
7.80 838,662 150,104 18%
14.31 1,294,550 18,491 1%
1,000,000 45,900 5%
2021 2020
707,964 426,778
2,061 517
83,528 50,628
7,049 14,054
9,436 3,936
13,097 -
823,135 495,913
2800095 2,776,910
69405 73,377
3118702 2,869,899
5,988,202 5,720,186
6,811,337 6,216,099
76,032 63,108
141,865 138,133
- 19,571
600 600
218,497 221,412
6,592,840 5,994,687

*Beneficiary Distributions Payable represents funds held on behalf of beneficiaries arising from
Trust distributions in previous years and are held pending succession to entitlement, or contact

being made by the beneficiaries
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Rentals 2021 2020 2019
Income 53,698 42,954 43,814
Insurance 4,597 5,130 -
Rates 3,695 5,554 1,657
Repairs & maintenance 4,513 78,810 30,237

Net profit / (loss) 40,893 (46,540) 11,920

Trustee Reimbursement 2021 2020
P Ngaropo (Chairperson) 137 6,047
C Tangitu - 1,000
K Tangitl - -

T Wepiha 368 6,574
W King - 2,008
P Tangitu 112 3,368
T Rawson - 600
J Rolleston 641 3,700
G Petley - 1,224

Total 1,258 26,541

Note: The above are reimbursements of out-of-pocket expenses.

Trustee Honoraria 2021 2020
P Ngaropo (Chairperson) 650 5,200
C Tangitu - 3,200
K Tangitl 800 -

T Wepiha 400 3,200
W King 400 3,200
P Tangitl 400 3,200
T Rawson 400 3,200
Total 3,050 23,220

Note: The honoraria fee had withholding tax of 33% deducted at the time of payment, and travel is reimbursed at

79¢c/km.
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UNKNOWN OWNERS
wrena s [NCOMPLETE DETAILS

Unknown owners or incomplete details As at 20 October 2021

Name

Aoake Haylee-Gaye (3287130)

Aoake Jodie Charlene (3287131)
Barton Ani (116690)

Barton Annie (25969)

Clark Renee (3161009)

Diane Audrey Turei Whanau Trust (103548)
Hatfield Cotila (3293320)

Hauraki Evelyn (3352985)

Koroi Patricia (116732)

Koroi Patricia (116732)

Leau Christie Julian (3293318)
Leau Sosoli (3293322)

Leau Susie (3293317)

Leau Tony (3293319)

Lynch Dora (116721)

Lynch Dora (116721)

Malcolm Ormsby Whanau Trust (120088)
Murphy Marcia (116722)

Murphy Marcia (116722)

Ngatai Mabel (26098)

Ormsby Daniel (116693)

Ormsby Daniel (116693)

Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)
Ormsby Warwick (116713)
Ormsby Yvonne (196274)

Peene Michael Rameka (3283525)
Peene Owen James (3283529)
Puratau Tio (116712)

Rawson Marshall Maihi (3200836)
Tangitd Ralph Ruakore (116729)
Tangitd Ralph Ruakore (116729)
Tangitd Rawiri (116709)

Te Kihi Katea (13185)

Te Kihi Pirirakau (116707)

Name

Ormsby Daniel (25999)

Ormsby Harry Glen Te Whanoke (3118719)
Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)

Ormsby Warwick (26256)

Ormsby Yvonne (196274)

Peene Owen James (3283529)
Puratau Tio (116712)

Rawson Marshall Maihi (3200836)
Tangitl Ralph Ruakore (116729)
Tangitl Ralph Ruakore (26176)
Tangitl Rawiri (116709)

Te Kihi Katea (13185)

Te Kihi Pirirakau (116707)
Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Lui (3293316)
Tuhakaraina Yvonne (3317549)
Wharawhara Kahu (116697)
Tuhakaraina Jim (3352987)

Aoake Haylee-Gaye (3287130)
Barton Ani (116690)

Barton Annie (25969)

Clark Renee (3161009)

Diane Audrey Turei Whanau Trust (103548)
Hatfield Cotila (3293320)

Hauraki Evelyn (3352985)

King Perirakau (116705)

King Perirakau (39932)

King Tania (3350797)

Kingi Pat (26162)

Koroi Patricia (116732)

Koroi Patricia (116732)

Leau Christie Julian (3293318)
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Tuhakaraina Alice (3352992)
Tuhakaraina Charlie (3352990)
Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Jim (3352987)
Tuhakaraina Lui (3293316)
Tuhakaraina Nathan (3352991)
Tuhakaraina Valerie (3352989)
Tuhakaraina Yvonne (3317549)

Turei Diane (3200831)

Wharawhara Kahu (116697)

Wilson Keith (3352988)

Aoake Haylee-Gaye (3287130)

Aoake Jodie Charlene (3287131)
Barton Ani (116690)

Clark Renee (3161009)

Diane Audrey Turei Whanau Trust (103548)
Hatfield Cotila (3293320)

King Perirakau (116705)

King Perirakau (39932)

Koroi Patricia (116732)

Koroi Patricia (116732)

Leau Christie Julian (3293318)

Leau Sosoli (3293322)

Leau Susie (3293317)

Leau Tony (3293319)

Malcolm Ormsby Whanau Trust (120088)
Murphy Marcia (116722)

Murphy Marcia (3200833)

Ormsby Daniel (116693)

Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Jim (3352987)
Tuhakaraina Lui (3293316)
Tuhakaraina Nathan (3352991)
Tuhakaraina Valerie (3352989)

Turei Diane (3200831)

Wharawhara Kahu (116697)

Wilson Keith (3352988)

Barbarich Lynette Wimatao (3382082)
Barbarich Maurice (3382081)
Barbarich Thomas (3382083)
Barbarich William (28373)

Corcoran Jeannie Alison (3382080)
Haimona Cristine Joanne (3386001)
Haimona Gary Te Kihirini (197387)

Leau Sosoli (3293322)

Leau Susie (3293317)

Leau Tony (3293319)

Lynch Dora (116721)

Lynch Dora(3200832)

Malcolm Ormsby Whanau Trust (120088)
Murphy Marcia (116722)

Murphy Marcia (3200833)

Ngatai (Mrs) Mabel (116702)

Ngatai Mabel (26098)

Ormsby Daniel (116693)

Ormsby Daniel (25999)

Ormsby Harry Glen Te Whanoke (3118719)
Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)

Ormsby Warwick (26256)

Ormsby Yvonne (196274)

Peene Michael Rameka (3283525)
Peene Owen James (3283529)
Puratau Tio (116712)

Rata Billie-Jo Lennon (3354707)
Rawson Marshall Maihi (3200836)
Tangitl Ralph Ruakore (116729)
Tangitl Ralph Ruakore (26176)
Tangitl Rawiri (116709)

Tangitl-Kani Whanau Trust (93780)
Tawio and Amohaere Ngaropo Whanau Trust (984
Te Kihi Katea (13185)

Te Kihi Pirirakau (116707)
Tuhakaraina Alice (3352992)
Tuhakaraina Charlie (3352990)

Kapea Judith Anne Teinuwai (197618)
King Perirakau (116705)

King Perirakau (39932)

King Richard James (3378152)

King Tania (3350797)

Kingi Pat (26162)

Koroi Patricia (116732)

Koroi Patricia (116732)

Leau Christie Julian (3293318)

Leau Sosoli (3293322)

Leau Susie (3293317)

Leau Tony (3293319)

Lynch Dora (116721)

Lynch Dora (3200832)

Malcolm Ormsby Whanau Trust (120088)
Murphy Marcia (116722)

Murphy Marcia (3200833)
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Haimona Jarrod Wayne (3386003)
Haimona Karen Kahu Kino (197383)
Nathan Manauri (3386002)

Haimona Peter Te Wharerangi (1062046)
Haimona Russell Tautau (197499)
Haimona Tamara Teressa Te Aroha (3386024)
Haimona Tiffany Hope Wheta (3386025)
Haimona Timothy Ruarangi (197611)
Kapea Judith Anne Teinuwai (197618)
King Richard James (3378152)

Poi Sheryl Annette (37778)

Rapana Hinemoa Shirley (197381)
Rawiri April Whetuiti (3382076)

Rawiri Bobby John (2922101)

Rawiri Brent (2087037)

Rawiri Lillian Jo (3382078)

Rawiri Murray (3382077)

Rawiri Raymond Tuterangi Pouri (3382075)
Rawiri Whare (2087036)

Thompson Raungaiti (3070368)

Wilson Betty Riatti (3382085)

Wilson Graham Roy (3002129)

Wilson John (3382074)

Wilson Kaukau (3382084)

Wilson Mac Douglas (3002126)

Wilson Nehu (197389)

Wilson Paremutu (3245515)

Wilson Petula (3003428)

Wilson Rapi (3382086)

Wilson Tom Long (3245516)

Wilson Turongo Geoff Glen (3382079)
Wirihana Nancy (3070367)

Aoake Haylee-Gaye (3287130)

Jodie Charlene (3287131)

Barbarich Lynette Wimatao (3382082)
Barbarich Maurice (3382081)

Barbarich Thomas (3382083)

Barbarich William (28373)

Barton Ani (116690)

Barton Annie (25969)

Clark Renee (3161009)

Corcoran Jeannie Alison (3382080)
Diane Audrey Turei Whanau Trust (103548)
Haimona Cristine Joanne (3386001)
Haimona Gary Te Kihirini (197387)
Jarrod Wayne (3386003)

Haimona Karen Kahu Kino (197383)

Ngatai (Mrs) Mabel (116702)

Ngatai Mabel (26098) Haimona
Ormsby Daniel (116693)

Ormsby Daniel (25999)

Ormsby Harry Glen Te Whanoke (3118719)
Ormsby Leila (26090)

Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)

Ormsby Warwick (26256)

Ormsby Yvonne (196274)

Peene Michael Rameka (3283525)
Peene Owen James (3283529)

Poi Sheryl Annette (37778)

Puratau Tio (116712)

Rapana Hinemoa Shirley (197381)
Rata Billie-Jo Lennon (3354707)
Rawiri April Whetuiti (3382076)
Rawiri Bobby John (2922101)

Rawiri Brent (2087037)

Rawiri Lillian Jo (3382078)

Rawiri Murray (3382077)

Rawiri Raymond Tuterangi Pouri (3382075)
Rawiri Whare (2087036)

Rawson Marshall Maihi (3200836)
Roberts Mary (116703)

Roberts Mary (26117)

Tangitl Ralph Ruakore (116729)
Tangitl Ralph Ruakore (26176)
Tangitl Rawiri (116709)
Tangitl-Kani Whanau Trust (93780)
Tawio and Amohaere Ngaropo Whanau Trust (984
Te Kihi Katea (13185)

Te Kihi Pirirakau (116707) Aoake
Thompson Raungaiti (3070368)
Tuhakaraina Alice (3352992)
Tuhakaraina Charlie (3352990)
Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Jim (3352987)
Tuhakaraina Lui (3293316)
Tuhakaraina Nathan (3352991)
Tuhakaraina Valerie (3352989)
Tuhakaraina Yvonne (3317549)

Turei Diane (3200831) Haimona
Wharawhara Kahu (116697)

Wilson Betty Riatti (3382085)
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Haimona Nathan Manauri (3386002)
Haimona Peter Te Wharerangi (1062046)
Haimona Russell Tautau (197499)
Haimona Tamara Teressa Te Aroha (3386024)
Haimona Tiffany Hope Wheta (3386025)
Haimona Timothy Ruarangi (197611)
Hatfield Cotila (3293320)

Hauraki Evelyn (3352985)

Wilson Rapi (3382086)

Wilson Tom Long (3245516)

Wilson Turongo Geoff Glen (3382079)
Wirihana Nancy (3070367)

Aoake Dara (3104859)

Aoake Haylee-Gaye (3287130)

Aoake Jodie Charlene (3287131)
Barbarich Lynette Wimatao (3382082)
Barbarich Maurice (3382081)

Barbarich Thomas (3382083)

Barbarich William (28373)

Barton Ani (116690)

Barton Annie (25969)

Borell Heather Terese (3066953)

Clark Renee (3161009)

Corcoran Jeannie Alison (3382080)

Diane Audrey Turei Whanau Trust (103548)
Haimona Cristine Joanne (3386001)
Haimona Gary Te Kihirini (197387)
Haimona Jarrod Wayne (3386003)
Haimona Karen Kahu Kino (197383)
Haimona Nathan Manauri (3386002)
Haimona Peter Te Wharerangi (1062046)
Haimona Russell Tautau (197499)
Haimona Tamara Teressa Te Aroha (3386024)
Haimona Tiffany Hope Wheta (3386025)
Haimona Timothy Ruarangi (197611)
Hatfield Cotila (3293320)

Hauraki Evelyn (3352985)

Kapea Judith Anne Teinuwai (197618)
King Perirakau (116705)

King Perirakau (39932)

King Richard James (3378152)

King Tania (3350797)

Kingi Pat (26162)

Koroi Patricia (116732)

Koroi Patricia (116732)

Leau Christie Julian (3293318)

Leau Sosoli (3293322)

Leau Susie (3293317)

Wilson Graham Roy (3002129)
Wilson John (3382074)
Wilson Kaukau (3382084)
Wilson Keith (3352988)
Wilson Mac Douglas (3002126)
Wilson Nehu (197389)
Wilson Paremutu (3245515)
Wilson Petula (3003428)
Roberts Mary (116703)
Roberts Mary (26117)
Tangitl Ralph Ruakore (116729)
Tangitd Ralph Ruakore (26176)
Tangitl Rawiri (116709)
Tangitl-Kani Whanau Trust (93780)
Tawio and Amohaere Ngaropo Whanau Trust (984
Te Kihi Katea (13185)
Te Kihi Pirirakau (116707)
Thompson Raungaiti (3070368)
Tuhakaraina Alice (3352992)
Tuhakaraina Charlie (3352990)
Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Jim (3352987)
Tuhakaraina Lui (3293316)
Tuhakaraina Nathan (3352991)
Tuhakaraina Valerie (3352989)
Tuhakaraina Yvonne (3317549)
Turei Diane (3200831)
Wharawhara Israel lharaira (3356089)
Wharawhara Kahu (116697)
Wilson Betty Riatti (3382085)
Wilson Graham Roy (3002129)
Wilson Heather Lynette (3002127)
Wilson John (3382074)
Wilson Kaukau (3382084)
Wilson Keith (3352988)
Wilson Mac Douglas (3002126)
Wilson Nehu (197389)
Wilson Paremutu (3245515)
Wilson Petula (3003428)
Wilson Rapi (3382086)
Wilson Tom Long (3245516)
Wilson Turongo Geoff Glen (3382079)
Wirihana Nancy (3070367)
Peene Ross (3420579)
Shea Jamie (3420578)
Shea Sharon (3420575)
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Leau Tony (3293319)

Lynch Dora (116721)

Lynch Dora (3200832)

Malcolm Ormsby Whanau Trust (120088)
Murphy Marcia (116722)

Murphy Marcia (3200833)

Ngatai (Mrs) Mabel (116702)

Ngatai Mabel (26098)

Ngati Judy (3188755)

Ormsby Daniel (116693)

Ormsby Daniel (25999)

Ormsby Harry Glen Te Whanoke (3118719)
Ormsby Leila (26090)

Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)

Ormsby Warwick (26256)

Ormsby Yvonne (196274)

Peene Michael Rameka (3283525)
Peene Owen James (3283529)

Poi Sheryl Annette (37778)

Puratau Tio (116712)

Rapana Hinemoa Shirley (197381)
Billie-Jo Lennon (3354707)

Rawiri April Whetuiti (3382076)

Rawiri Bobby John (2922101)

Rawiri Brent (2087037)

Rawiri Lillian Jo (3382078)

Rawiri Murray (3382077)

Rawiri Raymond Tuterangi Pouri (3382075)
Whare (2087036)

Rawson Emma Waimaria (3370758)
Rawson Marshall Maihi (3200836)
Kapea Judith Anne Teinuwai (197618)
Perirakau (116705)

King Perirakau (39932)

King Richard James (3378152)

King Tania (3350797)

Kingi Pat (26162)

Koroi Patricia (116732)

Leau Christie Julian (3293318)

Leau Sosoli (3293322)

Leau Susie (3293317)

Leau Tony (3293319)

Lynch Dora (116721)

Lynch Dora (3200832)

Malcolm Ormsby Whanau Trust (120088)
Marsh Bevan George Tahere (3073537)
Murphy Marcia (116722)

Tangitd Karin (3420576)

Tuhakaraina Alice (3352992)
Tuhakaraina Angela (3421667)
Tuhakaraina Katea (3421669)

Wheki Anna (3421668)

Aoake Dara (3104859)

Aoake Haylee-Gaye (3287130)

Aoake Jodie Charlene (3287131)

Aoake Wayne Sidney (3104854)
Barbarich Lynette Wimatao (3382082)
Barbarich Maurice (3382081)

Barbarich Thomas (3382083)

Barbarich William (28373)

Barton Ani (116690)

Barton Annie (25969)

Borell Heather Terese (3066953)

Clark Renee (3161009)

Corcoran Jeannie Alison (3382080)
Dayberg Sheryl (3104858)

Diane Audrey Turei Whanau Trust (103548)
Haimona Cristine Joanne (3386001)
Haimona Gary Te Kihirini (197387) Rata
Haimona Jarrod Wayne (3386003)
Haimona Karen Kahu Kino (197383)
Haimona Nathan Manauri (3386002)
Haimona Peter Te Wharerangi (1062046)
Haimona Russell Tautau (197499)
Haimona Tamara Teressa Te Aroha (3386024)
Haimona Tiffany Hope Wheta (3386025) Rawiri
Haimona Timothy Ruarangi (197611)
Hatfield Cotila (3293320)

Hauraki Evelyn (3352985)

Wheki Anna (3421668) King

White Glennys (3104856)

Wilson Betty Riatti (3382085)

Wilson Graham Roy (3002129)

Wilson Heather Lynette (3002127)
Wilson John (3382074)

Wilson Kaukau (3382084)

Wilson Keith (3352988)

Wilson Mac Douglas (3002126)

Wilson Nehu (197389)

Wilson Paremutu (3245515)

Wilson Petula (3003428)

Wilson Rapi (3382086)

Wilson Tom Long (3245516)

Wilson Turongo Geoff Glen (3382079)
Wirihana Nancy (3070367)
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Murphy Marcia (3200833)

Ngatai (Mrs) Mabel (116702)
Ngatai Mabel (26098)

Ngati Judy (3188755)

Ormsby Daniel (116693)

Ormsby Daniel (25999)

Ormsby Harry Glen Te Whanoke (3118719)
Ormsby Leila (26090)

Ormsby Malcolm Gabriel (3118714)
Ormsby Warwick (116713)

Ormsby Warwick (26256)

Ormsby Yvonne (196274)

Peene Michael Rameka (3283525)
Peene Owen James (3283529)
Peene Ross (3420579)

Poi Sheryl Annette (37778)

Puratau Tio (116712)

Rapana Hinemoa Shirley (197381)
Rata Billie-Jo Lennon (3354707)
Rawiri April Whetuiti (3382076)
Rawiri Bobby John (2922101)
Rawiri Brent (2087037)

Rawiri Lillian Jo (3382078)

Rawiri Murray (3382077)

Rawiri Raymond Tuterangi Pouri (3382075)
Rawiri Whare (2087036)

Rawson Emma Waimaria (3370758)
Rawson Marshall Maihi (3200836)
Roberts Mary (116703)

Roberts Mary (26117)

Shea Jamie (3420578)

Shea Sharon (3420575)

Tangitd Karin (3420576)

Tangitd Ralph Ruakore (116729)
Tangitd Ralph Ruakore (26176)
Tangitd Rawiri (116709)
TangitO-Kani Whanau Trust (93780)

Chenusomsong Barbara (3426490)
Mason Patricia Janie (3426493)
Samsom Lizt Waikura (3426491)
South Shirley Tui (3426492)

Te Wheoro Gregory James (3426488)
Te Wheoro Judy Marlene (3426494)
Te Wheoro Mandy Miriama (3426489)
Te Wheoro Reuben Elliot (3426487)
Te Wheoro Ricky Finito (3426496)

Te Wheoro Terrence Ansley (3426495)
Te Kihi Katea (13185)

Te Kihi Pirirakau (116707)

Thompson Raungaiti (3070368)
Tuhakaraina Alice (3352992)
Tuhakaraina Angela (3421667)
Tuhakaraina Charlie (3352990)
Tuhakaraina Faafou (3293321)
Tuhakaraina Helen Hewanoa (13584)
Tuhakaraina Inuwaitai Carolina (3339096)
Tuhakaraina Jim (3352987)
Tuhakaraina Katea (3421669)
Tuhakaraina Lui (3293316)
Tuhakaraina Nathan (3352991)
Tuhakaraina Valerie (3352989)
Tuhakaraina Yvonne (3317549)
Turei Diane (3200831)

Wharawhara Israel lharaira (3356089)
Wharawhara Kahu (116697)

Tawio and Amohaere Ngaropo Whanau Trust (98403)

Page 39 of 59



FINANCIAL AUDIT &

INVESTMENT
Whanau Trust Thomas ( Gus) Wepiha

The Trust has developed a Financial Controls policy that recognises the need to keep accurate & transparent
financial records so that the Trust can meet it’s legal & statutory obligations

Change to investment mix

Last year we noted a change in our investment mix. Our primary asset is investment in kiwifruit. We added
a Commercial Property by investing in the Palmerston North property. That investment is realising a 6.25%
return before tax. Rents were reduced to some tenants during the COVID lockdown, but the return was still
good. Over the year our revenues have grown, we are now looking at other investment opportunities.

Strategic Direction

In considering our growth strategy, the drive for Whanau development is at the forefront of our thinking.
We considered procurement of a portfolio of shares or another Commercial property, but none of these
directly enable direct Whanau involvement & development.

Growth & Development

Whakamarama
The Trust has opted to develop Whakamarama 1A1C4. We consider the block offers potential opportunities
for growth with direct Whanau involvement over time.

Our 1° step was to seek support from the Kaitiaki of the whenua, Christopher Tangit. Chris has lived on
the Whenua for several decades; he knows the block well. We met with Chris this year to discuss our plans.
He is happy that the Trust should proceed to come up with a development plan.

We have commissioned Boffa Miskell to undertake a feasibility study. The scope of the study is to identify
potential opportunities for development.

Steps & Timeline toward Administration

Whakamarama is currently designated Maori Freehold Land without formal administrative control. Our aim
is to place the block under the control of the Tangitd Whanau Trust. Before we put a motion to the
Shareholders, we outline the required steps to create a legal entity on Whakamarama.

Tentative milestone dates

a) Call a meeting of Owners of the Tangitd Whanau Trust Nov 2021
e to approve motion to investigate development viability

Page 40 of 59



b) Undertake a feasibility study Dec 2021
e to consider development options & determine the viability of the development

c) Call a meeting of Owners of Whakamarama 1C1A4 and Parish of Te Puna 154D6B2B, the Orchard
Block. At that meeting we will; Mar 2022
e Present the development options

d) Apply to the MLC to add a variation to the Trust Deed Apr 2022
e Section 220 TTWMA 1993 — vesting Whakamarama into the Tangitd Whanau Trust
e Section 244 TTWMA 1993 — Variation of Trust Deed adding the block into the Trust Deed

4.3 Motion
The Trust therefore wish to table a motion that;

‘The Owners support the Trust to investigate the viability of incorporating Whakamarama into the Tangitu
Whanau Trust’.

Mover:

Seconder:

Licence to Occupy

All homeowners living in the Papakainga have a Licence to occupy (LTO). The conditions on that Licence give
the owners a right to dwell on that land. When the homes were built in the 1990’s, the parties to the
tripartite agreement were; Trustees, Homeowners & Mortgagors.

Some no longer have a mortgage and some of the Licences have reached or exceeded the specified term of
around 30 years. That Licence now needs to be updated. The Trust must now undertake a review of the
LTO.

This report is to provide notice both to the Trust Shareholders and the homeowners that we will be
undertaking a review to update the Licenses to Occupy (LTO).

SEEKA Orchards in the Far North

In May 2021 three Trustees visited Northland to learn from the development of Avocado Orchards owned by
Seeka. The warmer weather in Te Taitokerau is suited to growing the Persea americana. Mass plantings are
occurring, some are spaciously planted some are high density plantings.

We were able to glean useful information from Orchard Managers, Avo experts and other Growers.
Attending these field trips provides useful contacts with others and expands our purview beyond kiwifruit.

Whenua Advisory Service

The Tangitl Whanau Trust participated in an exercise with TPK’s Whenua Advisory Service. Project
Objectives were;
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e To support Whanau land trusts to develop a road map for their future based aspirations
e To explore land use capability
e To develop an action plan to realise those aspirations & to propel productivity

The course 2-day session was facilitated by Maori works, a facilitation team managed by Joel Ngatuere and
Ngaria Rolleston. Phyllis & Kristy-Lee presented our summary road map at a combined hui held at the
Mount.

Other participants were land trusts; Ongare, Kaitemako, Te Matai, Pukaingataru, Te Whanau Kotahi, Te
Patete.

The course helped to reinforce our Strategic Plan with new ideas and to meet with other landowners to see
how they were progressing.
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PAPAKAINGA & HOUSING

Whanau Trust Te Hirin gd Rawson

E mihi ana ki a koutou e te Whanau. | te mea tuatahi e mihi ana ki a koe ki Te Atua e manaakitanga i a tatou i
nga waa katoa. Tena koutou i o tatou tini mate ia marae ia marae o tatou i waenganui o Tauranga Moana tae
noa ki te motu. Haere ki te waa kainga, haere ki te kainga tuturu o to tatou matua i te rangi, no reira nga
mate katoa, haere, haere, haere.

Ka huri ahau i o tatou mauiui i roto i nga kainga maha, i roto i nga hohipera hoki nga koroua,nga kuia,nga
tamariki /mokopuna no reira kia ratou ma,kia kaha, kia maia, kia piki te ora. Tena Koutou katoa.

KAUMATUA FLATS/RENTAL HOUSING

Trustee responsibility under Tenancy Agreement, units must be kept up to Tenancy standards. After having a
complete inspection, the following were found to be needing attention. There was work to be done and was
carried out. Lichen on the roof for the 4 flats costs $1000. Due to lockdown the following are still to be done.
To install Extractor Fans, some carpentry work, repair fences, some soffit damage and minor electrical work,
Fire alarms fitted some shower repair in the Te Marra house and restore windows that had been sealed for
some time. Clothesline was offered but tenant declined offer. All this mahi had to comply with Tenancy
Standards. Still ongoing.

PAPAKAINGA

The Trust has been working on a constitution for Papakainga. Now this is completed, it gives us a sense of
direction in dealing with certain residential matters.

All papakainga sections have now been filled. We had 6 sections available over the last 20 years where no
one showed any interest and now over the last year Whanau has expressed their interest in the whenua of
our Tupuna. The object of the papakainga is to bring our Whanau home and support our marae Tutereinga.
At this point | welcome all the applicants who have been successful with their application nau mai haere mai.
Now the first stage of the papakainga is fill, we are looking at a second stage. We had 10 applications for 6
sections that was available .6 of these applicants have been successful and the other 4 names are still on the
table.We have looked at the area surrounding the first stage of the papakainga and it appears to have
enough area for another 4 sections without going into our economic growth the Orchard.

Initially 30 years ago the ratio was a section per tamariki o Potaua raua ko Riapeti.10 years ago Trust
changed it to first in ratio type. This was because there was no movement on the papakainga for all those
years. Now it is wonderful to see our Whanau returning to their Turangawaewae.

OFFICE
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Work has been carried out with the Tangitd Whanau Trust Office. It has been extended to carry a capacity of
administration and documentation within the comforts of the Trustees and Whanau. The extension is 6m x
2metres. 2 years ago, there was damage done by a passing tornado and all the spouting was ripped off. This
is now being attended to.

We do have a new administrator who is currently manning the office daily. The office is now being equip for
all administration mahi and will be able to hold zoom meetings comfortable etc.

MACHINERY
Basie is doing a great job managing the condition of the Orchard. All machinery is in good condition. We are
very fortunate to have Basie as an orchard kaitiaki. Nga mihi ki a koe Basie.
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GRANTS & DISTRIBUTION

Whanau Irust

Phyllis Tangitl

This report provides an overview of Distributions accorded to beneficiaries in the last financial year. In 2021,
our annual general meeting (AGM) owners resolved to distribute funds for Shareholders and beneficiaries.
There are four that are available the following is an update of these distributions:

o Shareholder Payment - Is a payment made to beneficiaries based on pro- rata— number of shares
held. The amount allocated to shareholders in this category is $50,000.
At balance date $138,133 (2019: $121,065) was held as beneficiary distributions payable. Of this $?
Were held by the Trust for those beneficiaries that have not succeeded shares and or information of
the beneficiary is not available. A list of these is attached in the financials of the Board pack. Tracey
to update this section please.

o Education Grant — The education grant was developed to support those of our beneficiaries and
their descendants to gain support in education. The education grant is available for those from first
year of study. The recipients of this fund must be an owner and or a descendant of an owner, and
studying full time at NZ tertiary institution and in the case of those studying Master’s and or
Doctorates can show evidence of their enrolment in the programme and the term of the programme.

Our Trust education committee is led by Phyllis and Thomas (Gus). The education committee with the
support of the secretariat receives applications and assesses the application and allocates funds. The
Trust has kept the fund “open” throughout the year, due to the early stages of development for this
programme, and few applications.

Whanau who have an interest in applying for the education grant can go on to the Tangitii Whanau
Trust we page and complete the application form. The applications will be processed as they are

received.

In the past year we have supported the following grants:

Sinead Nuri Bachelor of Education 2" Year
Siobhan Nuri Master’s in Education 1st Year
Brooklyn Glanville-Rolleston Bachelor of Science

Casey James Life Skills Camp

Alicia Bristowe Bachelor of Arts — Maori Knowledge
Numia Tangit Maori Visual Arts

Miharo Sisley — Tihema 2" Year Bachelor of Education
Jessica Rolleston 1°t Year Diploma
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We congratulate our Whanau for their efforts in education and acknowledge the time and effort that
is required; we also encourage our Whanau to let Whanau members know that this opportunity is
available.

Sporting and Cultural Grant- This Grant is for shareholders and descendants of shareholders for
Sporting and or Cultural events. The Trust established a Sports and Cultural Grant policy and support
applications for those participating in sporting events, cultural events/conferences/wananga (local
regional, National and at an international level) and on other occasions that events may arise.

The criteria and requirements are similar to that of the education grant; however, this also recognises
a beneficiary’s participation in a national and or international event. The Trust was pleased to support
two Whanau members in this category in the past two years.

-

These were:

o Elisha Rolleston: Moko Papa Wananga
Note: The Moko Papa Wananga was
postponed due to COVID and will be
rescheduled.

o Mihi Manawa Mihaka: Waka Ama Long
Distance Nationals were held in Picton in
April 2021. An event that is supported by
Waka Ama NZ
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Tangihanga Grant established in 2019 — Is to support Whanau at the time of a Tangihanga. A grant
of $500.00 is offered to beneficiaries and their Whanau to assist with the costs of Tangihanga. In the
past year no applications had been received.

o Kaumatua Hauora Grant — The Trust has worked on a policy to support our Kaumatua (over 60)
with the development of a Kaumatua Hauora Grant. This grant will be available in the next year, for
our Kaumatua who have health related expenses that are not funded by health or any other source.
We acknowledge these unprecedented times and the challenges that we may have in funding essential
health needs.

This grant include support for dental work (oranga niho), glasses (oranga karu) and a contribution
towards some health procedures that are not funded and may impact on a Whanau member getting
sooner access to healthcare e.g., x-rays, etc. A copy of the grant policy and application form will be
available at the AGM.

The Trust encourages Whanau to consider these opportunities, please ensure Whanau are well informed and

if they have a need in any of the areas above, make an application. Go into our site and contact any one of
the Trustees to assist you or apply online on the Tangitl Whanau Trust web page.
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HOUSING, KAUMATUA FLATS

Wenarei Kingi

Wihanau Irust

Wenarei, and Te Hiringa oversee and provide support to our Kaumatua flats. Our Kaumatua flats provide long-
term affordable accommodation for Kaumatua descended from Potaua and Riapeti Tangitl, and Kaumatua of
the Pirirakau hapu. The Trust needed to ensure that the Kaumatua Flat facilities generated the income to fund
their upkeep and maintenance. The Kaumatua flats are primarily for the use and enjoyment of our Kaumatua
during their lifetime.

The Trust began refurbishment of all the Kaumatua flats, in 2019/2020 inside and out, and we are pleased to
advise that they have been upgraded to a high standard. The Trust acknowledges Jen and now Wenarei and
Smack for supporting the on-going liaison between the tenants of the Kaumatua Flats and the Trust.

The Kaumatua Flats policy provides a guide for the maintenance and occupation. This includes a defined
process for allocating a Kaumatua Flat to Whanau members when they become available.

The ole “Milking Shed”

The “old Milking shed” has considerable history. Kristy recalls korero from Koro Terry Ratima “the shed has
been there for over 49 years, Koro Terry milked the cows alongside Koro Tommy Dean as a Young man”

Kristy and Wenarei found the “Milking Shed” in a decrepit state, and organised a clean up. They rid of the
rubbish, and tidied as best they could. The Trust will consider what opportunities (if any) may be able to occur
to either rejunvenate this significant part of our history.

Papakainga Housing Development has been a regular Trust item throughout the year. Phyllis and Kristy lead
this Development for the Trust, and numerous developments have been considered. Pouroto and Phyllis
began drafting a Housing Policy brief however it became apparent that greater expertise and advise is required
to ensure that we get this right and consider all the opportunities.

Further, we received registrations of interest from Whanau members for Papakainga Housing and as we have
looked more into this Development, we realised we certainly need to try and consider how we can accomodate
all of our Whanau and assist them with some of the infrastructure cost.

Existing Occupations
Kristy has looked into the existing occupations on the Tangitl Whanau Trust Land. The Trust is mindful that
we need to update our Occupation Licenses, understand and action any updates that may be required.
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COMMUNICATIONS & TECHNOLOGY

Kristy Lee Tangitu

Wihanau lrusk

Communication Portfolio

Kristy Lee leads the Communication Portfolio, and this past year has largely focused on better engagement
and communication with the descendants of Potaua and Riapeti.

Backrow: Phyllis Tangitd, Thomas (Gus) Webster, Harold (Smack) Rawson,
Front row: Pouroto Ngaropo, Wenarei King

Kristy has created a facebook page, that is one of the actions that we hope to develop to enable greater
communication with our Whanau. This platform enables us to quickly circulate korero and to share and
distribute information. The facebook page can also link you to the Trust’s website.

The website contains an overview of the Trust’s vision, purpose, and guiding principles. There is also
information on our whakapapa, and a brief History. There is also korero and illustrations of wananga held
over the past 7 years. The Trust has held wananga on the same weekend as the Trusts AGM, these wananga
have proven to be important in supporting our descendant’s knowledge of our whakapapa, identity, our
connections to our many tribal affiliations living nearby Tauranga Moana and afar Maungatautari.

This website will also post our Trust meeting minutes so our Whanau can keep abreast of Trust meetings,
activities, and work.
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Although this year has had its disruptions with covid-19 Delta, the challenges are validating the utilization of
technology/social platforms to better engage and communicate among the descendants of Potaua and
Riapeti.

“Ko a tatou tamariki mokopuna, kei te mataamua o nga whakairo”
Mauri ora ki tatou.

The Trust Office

Considerable work has occurred on the Trust Office to enable greater use and accessibility by the Trust, with
the support and guidance of Smack, Kristy Lee, and Wenarei, and the support of Tracey Stoneham the Trust
Office and shed has had a make over. Kristy Lee is in the process of creating a archived file system to enable
storage of our Trust papers. As she has scrolled through these, there is much history and a record of the Trusts
developments. We want to ensure that these are stored appropriately for our future Trustees and Whanau.

When this work is complete the Trust will have a Meeting facility to conduct our meetings, and Whanau may
be able to utilise this space also if they need Small Hui with all the Facilities available. The Office will have
WIFI connectivity.

The Trusts Administration

The Tangitl Whanau Trust acknoweldge the support of Hannah (former Administrator) over the past few
years. Hannah recently resigned, and we are pleased to announce the appointment of Desiree Hona
Matehaere as our Administrator/Secretary. Desiree comes from a Legal background and has extensive
Experience working with Land Trusts. Desiree began working with us in September.

Acknowledgements of Whanau Achievements in the past year:
We have included an acknoweldgements section in this years Annual Report. There have been so many of our
Whanau who have made significant contributions to their respective fields of study and or to the Community.

While we have listed a few in this report, we hope to have a regular section on our facebook page (in the
future) so please let us know, so we can profile you and or our Whanau.
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Sharon Shea — Appointed Chair of the Maori Health Authority:

Aotearoa New Zealand's health system is changing a new structure and the way services are being delivered
is currently being considered. The reason for this change is to ensure all New Zealanders get the services
they need and to meet future challenges.

The new health system will be a single health service providing consistent, high-quality health services for all
people. A Maori Health Authority will work alongside Health NZ to improve services and achieve equitable
health outcomes for Maori.

Our Whanaunga Sharon Shea has been appointed as co-chair Maori Health Authority and Health New
Zealand board member. Sharon Shea (Potaua mokopuna) is currently the Chair of the Bay of Plenty
District Health Board and holds many other positions within the Health and Disability sector, but also in
other arena. The Ministry of Health says she is an experienced leader across the health, disability, and
community sector.

Shea became the first ever permanent Maori Board chair of the Bay of Plenty DHB earlier this year after
being the acting chair since March 2020.

Shea was the Northern Regional Health Authority's strategy manager and was made a Member of the New
Zealand Order of Merit for services to Maori health and development.

She has been a board member and sub-committee Chair at both Auckland DHB and Northland DHB. And
she was chair of the Maori Expert Advisory Group on the Health and Disability Sector Review.

More importantly Sharon is ours.

Nui rawa nga mihi ki a koe e tatou whanaunga.

Page 51 of 59



Shadrach Rolleston: Commissioner Tauranga Council

Shadrach Rolleston (Jen’s son) is one of the three commissioners appointed to replace Tauranga City
Council's elected members. Appointed in February 2021, for the remaining term of the then Council (body
elections 2022) Shadrach sits alongside, Tolley, Wasley, and Selwood. This is on the Councils page
information on Shadrach....., stunning achievement e te Whanaunga.

Commissioner

Shadrach Rolleston is a consultant planner and policy advisor with expertise in resource management and
Maori relationship management and engagement. He is of Maori descent with tribal connections to Ngati
Ranginui, Ngai Te Rangi, Ngati Pukenga and affiliations to Te Arawa.

His public service career spans more than 20 years at a national, regional, and local level. He has worked as
a policy advisor and planner for both central and local government, having been involved in transport and
environmental reforms. He spent some time in the private sector as an academic researcher, then as a
consultant planner contracted to assist clients with a range of complex and challenging problems, from
marine casualties to power generation, and water and waste. Relationship management, engagement and
mediation are his core strengths.

Shad supported his iwi Treaty of Waitangi claims settlement research and negotiations with the Crown,
having served on the Ngati Ranginui Post Settlement Governance Entity as a board member, and iwi
property leasing company as a Director. He is a former SmartGrowth TG Pakari Advisor and co-chair of the
Combined Tangata Whenua Forum, is the current Chair of Ara Rau Tangata, and is a board member of the
Abundant Life Community Trust.
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Tangitu

Whanau Trust

GENERAL BUSINESS
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Tangitu
TANGITU WHANAU TRUST
PROXY FORM

1. This Proxy is valid only for the meeting of beneficiaries to be held on Sunday, 21st November 2021.

2.1 appoint

(Full name of proxy)

To be my proxy and in my name and on my behalf to exercise my voting rights on any poll conducted at the
meeting referred to in clause 1 above.

| direct my proxy to vote as follows

(If no directions are given the proxy may vote at the proxy’s discretion)

Owner Signature:

In the Presence of

Witness Name:

Witness Signature:

Witness Address:

Witness Occupation:

THE WITNESS MUST BE ONE OF THE FOLLOWING:

Kaumatua, Solicitor of the High Court, Officiating Minister, Justice of The Peace, Registered Nurse,
Postmaster, Officer of the Ministry of Justice, Teacher, Registered Medical Practitioner, Licensed Interpreter
of the Maori Language, Chartered or Registered Accountant.

Please refer to the notes attached for further rules relating to the use of proxies
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NOTES FOR PROXY

A proxy must be an owner or the wife, husband, son, daughter, step-daughter, step-son, father, mother,
brother, sister uncle or aunt of an owner except that a trustee for a beneficiary who is subject of a kaitiaki
trust under section 217 of the Act may appoint any person of full age and capacity.

An owner giving a proxy opposed to:

i) Any exchange;
ii) Any lease; or
iiii) Any other proposed resolution.

May direct his or her proxy to vote against any of these. Such owner may give direction in the space
provided on the proxy form namely.

The proxy form when completed must either be handed in at the meeting or lodged with the Secretary of
the Tangitid Whanau Trust by mail before 10.00am on a working day before the meeting.

No person shall be entitled to vote as a proxy at the meeting unless the Chairperson of the meeting is
satisfied that the proxy form containing his or her appointment is in order.

If any proxy form is ruled by the Chairperson to be out of order, the reason for the ruling shall be certified
on the proxy form.

The Chairperson of the meeting shall, on request, give to any owner entitled to vote at the meeting an
opportunity to inspect any proxy form which has been lodged and to raise any objection to it.

An appointment as proxy may be cancelled by the owner who has given it by signed notice either lodged at
the notified office of the Tangiti Whanau Trust before 10.00am in the morning of the last working day
before the day of the meeting or handed to the Secretary or Chairperson of the meeting before the meeting
commences.

An appointment as proxy shall lapse on the death of the person giving the proxy or on the cancellation of
the appointment as provided in paragraph 7 above.

If an owner who has appointed a proxy attends the meeting personally and notifies the Secretary
accordingly the proxy shall be deemed cancelled after such notification, but the validity of voting which has
already been completed prior to that notification shall not be affected.

An appointment of a proxy is valid only for the meeting referred to on the form.

TANGITU WHANAU TRUST
PO Box 16 197
Bethlehem Mail Center Tauranga

admin@TangitdWhanautrust.nz
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3
Tangitu
TANGITU WHANAU TRUST- OWNERS DETAILS
UPDATE FORM

Please provide your updated details in the space below. You can also update your details and send
electronically to admin@TangitdWhanautrust.nz

Owner full name:

Phone number:

Email address:

Postal address:

Bank Account Details:

Please provide a bank generated form from showing your bank details in full. Payments will not be made to a
bank account which does not match with the shareholders database held by the Maori Land Court.

Name of Bank:

Name of Account:

Account Number:
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