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9:00amPre Registration

10:00amKarakia/ mihimihi Welcomingformalities
1. Matters Arising previous meeting minutes
2. Seeka Report
3. Audit Report /Finance Report
4.Chairman Report ¢ NHza 6 SSQ&a t 2NIF2t A2 wS
5. GeneraBusiness

email:admin@tangituwhanautrust.nz

JoinZoomMeeting
Whanau is inviting you to a scheduled Zoom meeting.

Topic: Annual General Meeting 2023 Tangitu Whanau Trust
Time: Jul 23, 2023 09:30 AM Auckland, Wellington

Join Zoom Meeting
https://us06web.zoom.us/j/82119548625?pwd=aWw4cEhKOTBWLO0cOUGlac2F5MUhm(

Meeting ID: 821 1954 8625
Passcode: 804242

We askyou before you enter zoomthe following be done:
1. To be on at least 15 minutes before start time. If you have a proxy please enter 3
before start time, to enable us to sort through.
2. To mute your audio
3. To clearly have your name on your video scréezitendees to AGM)
4. Indicateif you have clear visual and audio.
5. Indicateif you can see the trustees

The board packageill be share screened for all to access and hardcopies made available to
presenton the day.

Please see the Tangitu Whanau Trust Aé’l\/ﬁr&grﬁm the supportinglocuments attached.
Please complete the attached link as well to ensure your contact details are correct.

https://forms.gle/AwGTCyRF8YwXEfwm7
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Te Puna Tangata Te Puna Whenua

wlo share and maintain
matauranga maorg,
tikanga and

wwhakapapa.

wo ¢ 2 AdzLJLd2 NI
being of whanau.

«io build our cultural
capacity and identity as
descendants of Poutaua
Tangitu and Riapeti
Faulkner

wio increase profiling and
confiidence in
representing who we are
as descendants

Te Puna

oo maintain and protect
our whenua.

Y0 ensure our ancestral
land is protected

oY o create and action
strategies to reconnect us
all back to our whenua

uio ensure our whenua is
enriched, tiaki te
gKSydzZ = 4GS
tipua.

acontinuation of keeping
the connections burning
with our other hapu of
Tutereinga.

Kai

Te Puna
Whenua

oY o increase annual gross
profit.
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Yo make maara kai and
teach the next generation
to prepare maara, to fish
the waters, to make
maara
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2022 ANNUAL GENERAL MEETING MINUTES

Date: Sunday 6 November 2022

Trustees: Pouroto Ngaropo, Kristy -Lee Tangitu, Wenarei King, Te Hiringa Rawson, Thomas
(Gus) Wepiha, Phyllis Tangitu ( Zoom)

Present: Assembled Owners in attendance as per Appendix 1, Les Millard (IT), Mereana Hona
(Minute Taker)

Apologies Tracey Tangitu, Sarah Tangitu,

MOTION: That the apologies are noted
Sue Uncle m! Ge

Start Time: 10.00am
Karakia: Te Hiringa Rawson
Mihi : Wenarei Kingi

Opening Korero from the Chair

Acknowledgements
1 Welcome everyone to the Trust, we reached quorum of 20 Shareholders and 6 proxy. Thank
you to Nggti Haua presence.
Agenda & Reports available for everyone, to be presented by Trustees. To keep to the
agenda.
Endorsed acknowledgements to whanau members who have passed away this year,
acknowl edged Uncl e Wenarei mentioned in his whaik

Discussions about Shareholders rights and roles relayed by Chairman queried if Shareholders

still have the right to speak but not vote. Ngawa spoke about application of fairness to

whanau should be given the right to kdérero but ar
only.

Meeting Guidelines



T AI'l whdgnau to be registered for today®s meeting,
noted the manual register at the door, and the secretariate are also noting those present on
Zoom.

1 Aninterim minute taker has been appointed to record the meeting minutes Mereana Hona; an
IT Specialist has been contracted in to provide technical support for the AGM.

1 All zoom patrticipants have been asked to identify themselves by name and location. It was
also requested that all zoom participants enter their full names into the chat so that their
details could be checked against the list of shareholders.

1  This process was established in accordance with the trust deed, to ensure that the minimum
required number to make a quorum, is reached.

1 All whanauluri in attendance are required to complete the register the Chair informed the Hui
that those not beneficiaries of the Tangitu Whanau Trust do nothave voting rights.

1 Process for questions 2 The Chairman informed the Hui that questions from the Hui will be
tablets and responded to accordingly.

1 The Hui is being recorded and those whanau who speak will need to be visible so that the
host and IT can identify the speaker.

1 If there is a group of (more than one) attendees zooming in from one location, please ensure
names of each attendee are accurate and submitted to the chat.

Quorum
1 A quorum of 20 was reach before 10:00am start, the meeting began commenced on 10:00am
1 The Chairman explained the process around attaining a quorum and voting process,
reminding all in attendance that only shareholders were eligible to vote.

MOTION: That a show of hands be used for voting today

Seeka Report Presented by Rhys Rhuston.

1 Verbal Report

1 Health Safety2 No issues on the orchard, Healthand Saf ety compliant £ Or
equi pment and contract-cdreald¢cdomp@ainyd Wiatf et e plod ®c i €
and contractors are trained for task and aware
equipment, tools and machinery are fit for purpose and regularly maintained. No
notifiable incidents +* No notifiable incidents

1 Production overview 2 16% decrease in Green crop 1 14% increase in Gold crop 1
Increase in Green rejects 1 Gold rejects on par with 2021

i1 Overview-Anot her chall enging growing season = Rain
Labour shortages affected packing and shipping
shortages * Tangitu Green saw more@easeddopct s fronm

& more rejects due to pollination + Tangitu fru
Majority of fruit matured1-2 weeks | ater + Despite slow maturi
again.

i Orchardgatereturn-2 021 final fOGRcAs20225% variance £ | m
2021/2022 growing season.



Industry Update- industry focus is on completing shipping f or 2022 + SunGol d ¢

al most complete. * SunGold fruit | oss is very h
trays (1.8BawyR®O2d )frruit | oss is 1M trays (0.5M 2
|l abour shortages impacted season * The industry
guality = Mitigations include 100% repack prior

costsand affected 2022 OGR®s 7 £ 100% of Tangitu W
been shipped + 99. 8% of Te Maara crop has been
orchard fruit | oss is O trays = Te Maara orchar
Tangitu Whanau Trust is 0.2%

20% increase OGR last year compared to 2021. Orchard improvements increased

production resulting in increased OGR.

Orchard improvements 2 removing pest habitats particularly outside shelters, down the

back by the waka in the green. Removing of scrub, bush, mould. Spray programme was

reviewed and will be reviewed seasonally. Male vines (particularly the green) have been

changed and the structure has been changed to strip male (every 2™ row in the green is

now a male).

helps with pollination which increases fruit quality and size. Agbeam is fully done across

the whole orchard now, so all the structures are nice and solid and can carry the crop

with a reduced risk of canopy collapse. It is almost fully upgraded, there are not many

improvements left to be made.

Avocados 2 good season last year, over 1,000 trays. Just under 1,000 trays were sold at

local market, 437 trays turned into and sold as oil. Second year under Seeka

management =#®ba2@hhuarompmearing *= Req eocitled: tHeaaylst hy
trees continuing t o?2Wakpraka added to TaNgtuwwWhanaw Truatr d

portfolio. Bins, 16 Trays, 853, Oil Reject Trays 48

Avocado-Tangi tu Whanau Trust, Another challenging
Poorrecentweat her conditions continue to impact fruit
|l arge volumes of Class |11 to | ocal mar kets + Se
season fruit to Australia £ Expecting better vo
flowerin g wel | and bee hi ves-hghlevelsimnewordRadsate pr ogr a mm
being managed + Planning for a December harvest
orchards wil|l be pruned after harvest + Tree he

Five boys who done candidateship towards professional development, towards orchard
manager. One of the up and coming are of Mgor.i
beginning of the year, cut off date March. Looking for keen people to work within the

orchards. Criteria, self motivation.

First year under Seeka management 2022 2 medium yield but still good results. The

health of those trees is improving. Production will improve with health of the trees.

All fruit is local market. Because of proximity of the trees to people living in the vicinity,

we don®t want to use too many sprays or put the
moment, to go into huge production due to current health.

tF FBE H



1 Industry returns - constrained by influx of fruit in 2021. This means that wholesale price is
lower, but prices are coming back as markets adjust to the volumes that they are
receiving.

Questions:
1 Pouroto 2 Good report and for consideration.

MOTION: That the Seeka Report given by Rhys Rushton be received/accepted

Pouroto Ngaropo m! Ge

Minutes of the 2022 Annual General Meeting held 6 November 2022
The minutes of the previous AGM held Sunday 13 February 2022 were circulated prior to the
meeting and taken as read.

1
MOTION: That the minutes presented 2022 Annual Report be moved in principle dated
Annual General Meeting held Sunday 13 February 2022.

\V[e)V/-lel Harold S gs 0l Wenarei King MO0 G e
Rawson

Matters Arising

I Time was allocated for all to review previous AGM minutes, 13 February 2022.

1 Due to COVID meeting was held this year, as was meant to happen last year hence why the
meeting now.

1 Chairman went through minutes by pages. In the future to send electronic copies out as
opposed to hardcopy so whanau have time to read.

9 Discussions on Whakamarama Block: Sue asked if Poutaua & Riapeti descendants the only
owners under Whakamarama Block. Descendants are 94% Shareholders of block, and the
other shareholders are on MLC title The block in question is 1C1A. Chairman further
discussed opportunities for Whakamarama Block, of housing, camping and what can be done
on block. Boffa Miskell had done feasibility study to seek ecology of site, not research
shareholders ownership. Kristy Lee advised to sight on the MLC records to find out other
shareholders to block. The vision by Koroua Kiritoha was to amalgamate block into Tangitu
Whanau Trust for future opportunities. The other
and consulted at this point to discuss about amalgamate or aggregate. Left open for
consideration as at this stage not a priority of the Trust.

T Chairman advised of the historical connection to
to consider.

1 Whanau member raised the meeting held last year was cut short by a power cut around the
area, cut off discussions of the last meeting, therefore should not say minutes are true and
correct as not a full complement of minutes. Chairman said we just receive minutes in
principleand seek further guidance from MLC. Expl ai ned
a technology error. Full compl ement of meeting t
end of the meeting. To seek advice from MLC.

t I HBSEH




1 All attendees were asked if anyone was present and/or given the proxy by a shareholder to
vote on their behalf in relation to trust related matters that required voting. No attendees
indicated that they were present or given the proxy to vote on behalf of anyone else.

Finance Report - Tabled by Thomas Wepiha

1 Thomas Wepiha tabled a summary of the financial report submitted for the period ending 31
March 2022.
1 During the year the Trust generated income of $1,136,319 (2021: $1,043,680) from kiwifruit
crop sales, and $270,672 (2021: $208,187) from other income including dividends and
housing. The 2021 crop produced 69,106 Hayward Green trays (2020: 51,573) and 26,440
Sun Gold trays (2020: 27,835.) Distributions to B
general meeting (AGM) owners resolved to distribute $50,000 on a proZata basis to all
owners. At balance date, $164,334 was held as beneficiary distributions payable (2021.:
$141,865). Distributions to beneficiaries in the current financial year will be decided at the
2022 AGM.
1 No formal valuation of land has been undertaken as at year end. Investment in listed shares
are stated at market value, and investment in nordisted shares are recorded the lower of cost
or market value. Based on these values as recorded in the annual accounts, the trustees
would like to provide an indicative of the value for beneficiary interest as follows:
9 Chairman shared the Auditors report tabled in the AGM report completed from Fred and
Cookson Associates.
1 Sue raised about the rental property income for 12 months of one of land trust property.
Outweighed by expenses paid out to fix property exceeded the rental income received. Gus
responded.
1 Advisory Services: Sue queried about costs for consultant is very high for 12 months in
audited report. Gus responded need value for money to get quality advice and reporting.
1 IRD issue Raised around large payment due to KPMG late payment. Noted
1 Do you agree green and gold tray was at a good cost. Response: GusNo we don®t make t
costs, we are part of a collective who determine the costs. Costs involved like ISO costs, etc.
We are in a good condition at this moment.
1 New Accountant-Wasn®t able to come today to present. Sar
over from Tracey Stoneham within KPMG.
1 Audit Report- Unqualified report attained from Auditors received.
1 Whanau acknowledged trust for kaumatua grant for dental work. Thank you.

MOTION: That the Financial Report and Audit Report from Fred & Cookson Associates for the
period ending 31 March 2022 be received/accepted

Thomas Wepiha ST e[l Owen Tangitu m! Ge

Chai r man ®3 PoRret@Ngaropo

=

Written report distributed/ tabled.
Summarized all reports in Chairman report, will forward to the Trustees to table.
1 Returned back to report 12:35pm and requested any comments about report.

=

tF B EH



. Review of Trust
1 Ron spoke about the Trust and placed a motion for the Trust to undertake a review. Ngawa
spoke about any new motion tabled must be advertised before a motion can be tabled or
moved at an AGM. Chairman supported a Trust Revi e
discuss at the next meeting what is the process forward.

MOTION: That the Tangitu Whanau Trust trace the uri of unclaimed dividend monies

Sue Pouroto Ngaropo m. Ge

1 Chairman tabled and agreed with this motion. Request for support to occur as there is a lot of
administrative work in collating all this information. We as the Trust welcome support and who
know the whakapapa and process.

1  Name / Block Number/ Pay $202 Ron shared the process of how to find out if claim shares to
AGM. Sue has indicated to support Trust in this process about finding unclaimed uri for
dividend payout.

1 Received correspondence from Ron James/Received.

MOTION: That the Trust undertake a Review with M
Pouroto Ngaropo Seconded ‘ Ron James m. Ge

MOTION:That the Chai r meeiv@lia®eptece port be
Pouroto Ngaropo Harold Rawson M! Ge

Portfolio Reports

10.1 Papa Kainga & Housing? Te Hiringa Rawson

1 Written report distributed/ tabled.

1 Kristy Lee with the support of Harold (Smack) arranged Hui with current whanau with
Licenses to Occupy. The Hui was held on the 09 August 2022 where four whanau
attended. In this Hui Kristy Lee and Smack gave a presentation on occupation. The
following presentation we delivered at the papakainga hui we held which was received
well by the whanau.

1 Housing Toolkit (draft) developed by the Trust for consideration of the LTO holders; -
License to Occupy and what this means; - Western Bay of Plenty Rates, Land and Water.

1 Current whanau Licenses to occupy were over a 30-year term. The Tangitu Whanau
Trust will be considering what the future LTO arrangement will be.

1 A papakinga meeting was held 16 August 2021, to discuss immense interest from
Whanau to take up the vacant sections. This interest combined with the availability of
housing funding through Maori Agencies prompted the Trust to create a Papakainga
Housing Development committee (PHDC), for which | became the Chair. The purpose of
the PHDC was to develop hausing on the remaining vacant Papa Kainga sections.

MOTION: That the Papa Kainga & Housing Report be received/ accepted

Te Hiringa Rawson Ron James m. Ge

10.2 Communications & Technology 2 Kristy -Lee Tangitu

tl MBEH




1 Written report distributed/ tabled.

Still getting use to zoom and navigate forward

1 Sending out communication via email, low response. Need to improve on using emails
and updating contact list.

1 Website established 2019. Working alongside website manager to keep the page

=

updated.

1 Facebook page has been created to try and engage more immediately.

1T Al so have a database to collate both sharehol de
Trust

 Othermahi2 Haukainga. Assi st the other trustees with th

process of renovating our office, supporting Te Hiringa & Wenerei by assisting in
communications regarding papa Kainga & kaumatua flats.

1 Focus is trying to better and improve on systems for the Trust in particular so
Shareholders and beneficiaries can get in touch. There is a lot of back work done to get
to this point.

Questions:

1 Ron- Is there anywhere we can get access to LTO information. Trust: The Trust have done a
papakainga Kit includes information on LTO. Kristy Lee advised to let her know so she can
send information about.

1 LTO s issued by Trust, LTO by MLC is a different process. Two different purposes. What is
the Trust position on LTO understanding with MLC? What is the lifespan of LT and the Trust
position and when is right to renewal. Ngawa raised about the process and how we can give
guarantee to whanau to come back home. Chairman agreed Trust need to look at this
strategically. Phyllis spoke about two types of LTO, and what Kristy Lee looking at those LTO
expired that need to be renewed. We will explore later about driving the Papakainga project
and offer Ngawa to be part of the committee moving forward. Accepted.

MOTION: That the Communications & Technology Report be received/accepted

Kristy-Lee Tangitu Anahera Akuhata m. Ge

10.3 Housing, Kaumatua Flats?2 Harold Rawson Wenerei Kingi

1 Spoke about why the Trust was formed. Meeting called when 43 Shareholders were
called to look after their own share of lands. This was the object of meeting. At meeting,
Uncle Slabby left meeting and spoke to siblings, Aunty Shebo, Aunty Pat and others. The
children had concerns, some of the children would sell the land. This is how the land
went into Trust because of this assumption as opposed to give to every Shareholder.
One of the Shareholder was concerned about putting in Trust and how it was
administrated. Meeting continued forming a Trust. 40 years of land in a block all in one.
We have facilities available for whanau, kaumatua flats, houses, grants and equity of
about $10million.

1 All trustees have contributed time and energy to get the trust to where it is now. Due to
this , there should be no negativity moving forward and fix before we get to an AGM. In
the past and future Trustees have the Trust in their best interest. The current investment
of 117 will be worth $10 million in 2 years or so and it all belongs to Trust. Contribution
by Trustees is unwavering.



f
|

Harold and Wenarei have responsibility for overseeing the Kaumatua Flats. In the past
two years there has been a considerable upgrade of all the units ensuring they are tidy,
warm and up to current living standards. With the passing of Aunty Ellen, the Trust
initiated a process to find an occupant for the Unit.

The Trust has a process and advertised? through facebook, on our website, and
through whanau networks and received registrations of interest.

With the way things have been going we have been doing our best. The kaumatua flats
have been around for 30+ years

Priority is to ensure that the flats are in the best condition possible (maintenance and
living wise) for the kaumatua

Mahi has been done on the flats, refurbishments and upgrade to flats has been to a high
standard.

Ole Milking shed 2 Is in a sad state. Have done the best they can to clean it up. Trust to
consider opportunities for this building.

The office has been upgraded and refurbished.

MOTION: That the Housing, Kaumatua Flats Report be received/accepted

Harold Rawson Seconded ‘ Wenarei King

10.4 Financial Audit & Investment 2 Thomas (Gus) Wepiha

f

COVID restrictions forced our hand to hold the 2020 2 2021 AGM in February 2022. With
this AGM being held 7 months after 31 March 2022, there will be some crossover into
the 2022 2 2023 period. The major transaction for the TWT was the purchase of 117
Tangitu Road from Ralph & Cushla Jefferson. While this occurred outside of the reporting
period, it was a significant purchase worthy of mention in this report.

Papakaingameeting held 16 August 2022 to gage interest from whanau, to develop a
framework alongside with KPMG. The project was put on hold when the Trust registered
an interest in purchasing 117 Tangitu Road. The project ceased when 117 was
purchased.

Boffa Miskell undertook a study of the whenua which was reported back to the Trust.
Discussions were held with Kaitiaki Christopher Tangitu to start a development plan. This
Project was halted when we changed course to purchase 117 Tangitu Road.

The Palmerston North investment continues to do well. Equity is $11.7m of which Tangitu
owns 14.6% or $1.7m The original investment was $1m, a capital gain of $700k over
three years. Monthly gross return is 7% on capital. We earn $4,200 per month.
Occupancy is nearly 100% and we have lifted the annual return by $100,000 pa Issues
right now is the cost of refits to retain tenants plus the ongoing strengthening work and
roof replacement. The Broadway Directors are hopeful this will be completed over the
next 12 months.

Gus raised concerns about 117 Tangitu Road Purchase as to putting the Trust at risk and
increasing debt. This is the largest single purchase the Trust has ever made. It did not

figure in our Strategic Plan but it ®s ivaivali

serious consideration. With the decision to purchase it, the Trust now has a debt to
manage. The property was purchased from cash reserves and debt.

tF MR EH
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1 The property was negotiated at a purchase price of $3,550,000, 6 May 2022. Cash
contributed - $1,050,000 incl overdraft of $143,000. ASB Loan - $2,500,000

1 The following financial risks appear on the mortgage; 1. Mortgages secured over;
Secured By + 117 Tangitu Road ASB + Te Maara BI
Licence ASB 3. L 0 an entofdoah takespecoetlentbveRe pay m
Shareholders ASB dividend payout

MOTION: That the Financial Audit & Investment Report be received/accepted

Thomas (Gus) Wepiha Harold Rawson m! Ge

10.5 Grants & Distributions 2 Phyllis Tangitu

1  Written report distributed & tabled by Kristy Lee Tangitu

1 Had more grants forwarded than previous years.

9 Jackie Rolleston - Masters in Indigenous Studies with Te Whare Wananga o Awanuiarangi
& Masters of Business with University of Waikato

1 The trust agreed to the following : - Shareholder payment apportioned against share
holding - 50k - 20k allocated to Education, Sport and Cultural, Tangihanga and Kaumatua
Hauora Grant; -

1 Elisha Rolleston Grant Recipient- Masters of Indigenous Studies, University of Waikato,
his dies were about preservation of the ngg ko6r
Tttereinga.

1 Supported Tangihanga and cultural supports grant and Kaumatua grant which was largely
utilised.

1 Marae grant from $15k to $10k due to purchase of investment.

1 Overall better communication and use of social platforms.

1 Phyllis Tangitu tabled page 42 provides a diagram of distribution of grants to all fields.

Questions
1 Grants distribution will continue in the coming year. Grants were held on hold due to 117

Purchase but has been superseded.

9 Kristy Lee- there is no cap on grants of closing date. Something we are looking at.

Ron asked about application made once by per trustee. Is this correct. Yes

1  $80k distribution overall for all grants mentioned, $50k dividends, $10 grants, $20k across
Education, Tangihanga, Cultural grants.

1 Sue-Does the grant application include in criteria to increase professional development
without going to tertiary institution? This is not included but will consider inputting in to grant
criteria for education. Ron James support this to occur toward assisting uri, to seek
matauranga through various platforms not necessary tertiary institution.

1 Chairman spoke about the challenge, of promoting application of grants. Have utilised social
media platforms to promote grants for whanau to access.

1 Mate- Reference to Kaumatua Hauora Grant, does the Trust take quotes or do Kaumatua pay
and get reimbursed. Phyllis- 1% year intiatied Kaumatua Grant yes was paid by receipt but
considering quotes due to the costs of these type of services, like optomertrist.

==

tF MR EH



91 Dividends payout-Whanau- Trustees need to set date for dividends payout and set it and keep
to it. Inconsistent payment made for Dividends. Whanau need to know when they are getting
paid. Gus- Support Trustees to be paid out 20" of the month.

MOTION: That the Grants & Distributions Report be received/ accepted

Rangi Seconded ‘ Wenarei King ml Ge

Zoom connection ended at 2hrs 26minutes in to meeting. Zoom reinstated back on line 2hrs 35
minutes

11
The meeting closed at 1.35pm, karakia by Wenarei Kingi.
Signed as a true and accurate record

Pouroto Ngaropo 2 Chairperson Date

Hui closed 1:18pm

Appendix 1
Assembled Shareholders/ Other Whanau in attendance (via Zoom)

Mere Aoake

Mate Tangitu

Phyllis Tangitu

Ronald James2 (zoom user name Rima James) Shareholder (116930)
Alicia Bristowe

Tamahau Tangitu (zoom username Aurere Thather) Nga uri a Tamatea V Tangitu Trust (121568)
Glennys Aoake

Te Wharerangi Tuhakaraina

Patricia Borell Shareholder 3317408

Wendy Borell -Taakahi Tautohe Tangitu Trust 146358

Gael Titipo Witika (Zoom User) Shareholder 3352986

Samantha Broad

Carol Apiti 2 Tangitu Te Wehenga Whanau Trust 148674

Sheryle Dayberg 2 Shareholder 3104858

Anaru Ormsby - Shareholder 3118718

Miss Cossey

Kio King 2 Shareholder Tangitu Te Wehenga Whanau Trust 148674
Ngahuia King

Karin Tangitu 2 Shareholder 3420576

Teroha Stone

Taane Tangitu2 Shareholder Nga uri a Tamatea V Tangitu 121568
Christine Haimona 2 Shareholder 3386001

Thomas Wepiha Shareholder 1940794

t M@ EH



Aroha Rawson? Shareholder 3370757

Anna Maria Ormsby 2 Shareholder 3118716

Rangiparea King- 3188724

Jacqui Rolleston-Steed

Anahera Akuhata Shareholder Peter and Jennifer Rolleston Whanau Trust 140751
Jocelyn Lynch 2 Shareholder 3252734

Mate Tangitu

Ngahuia and Niwa Nuri

Debbie Grace

Other Attendees (External Stakeholders)
Rhys Rushton (Seeka)
Les Millard ( IT Specialist)
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Health and safety

Notifiable *

Workers
Contracted Workers
Third Party

Total
May Yo 2022

« No injuries or incidents on Tangitu Whanau orchards

SAFETY IS UP TO EACHAND EVERYONE OF US!

2023 Harvest Lead-Up 3,% Seeka

Trying conditions for Kiwifruit industry

«  Warmwinter - Fewer buds despite more cane being tied down
+  WetSpring - Rain through pollination & frost event in October
«  WetSummer - Rain through summer & cyclone Gabrielle - mid February
+ Dito Autumn — More rain as well as a hail event in Te Puke
+ Result- reduction on 2022
+ Tangitu orchards took hits like many across the motu — Lighter crops & vine losses
« Early indusfry data showed harvest looked 7-10 behind 2022, And,
+ Industry crop down {avg) 20% on 2022
+ Green - smaller with less dry matter and Gold - larger with more dry matter than 2022

+ Soft start to the harvest caused Zespri to make changes to its Kiwi-start plans



202Pr oduction Overview %%Seeké

TangWhanaleMaarOa char ds

2023 2022

Tot al THA ySsi zeAver age ReijeddcdTot al THA ySSi zeAver age Reij esbcd

Hayward 32487663 31 4900 106 5553663 305 8,750 119
SunGol d 16842181 24 9304 105 30077181 275 16673 8.0
Tot al 8.4 4 8.4 4

AReduced crop as a result of growing conditions
ASimilar re2@22Grre®@imes ates i paoastednbyodadimati on
ALarger Gold fruit size as a consequence of a I|igt
AGoliccarly fruit devel opment enabled sugar and dry
AGreen slightl2p282maller than

AGreéhater fruit devel opment

2023 Production Overview :,!’11&,,\ Seeka

Tangitu Whanau

«  Gold harvest completed 4-days earlier than 2022 2023 2022
«  Zespriincreased Kiwistart premium by $0.70 per tray Pick Week Pk Weak
+  Your Gold earned $3.50 per tray in Kiwistart Hayward 1518 1
+ 2022 Gold Kiwistart premium - $2.50 per tray

SunGald 12 12813

» Green harvest 1-2 weeks later than 2022

+ 2023 Tangitu Green Kiwistart premiums

$1.95 - per tray: week 15
$1.65 - per tray: week 16

«  Te Maara Green achieved mainpack

+ |nitial 2023 forecast available in August



I ndustry update %%Q\Seek’a
SUBMI' T SUMMARER O o

GA1CK GA10B HE1CK HWICK HW10B RS1CK WKI1CK Total

Total Packed Seeka 19,233,177 403610 15480 5297696 300,085 | 63,122 72481 25,385,651
Total Industry Packed 88,053,481 2252179 108726 19,496,657 624,401 250,453 110,785,897
Seeka Estimated Submit 19,776,917 408390 15480 10,504,272 835949 63,122 72481 31,676,611
Average Size Seeka 253 255 348 301 336 373 288 26.4
Average Size Industry 250 248 302 30.2 357 391 31.0
Seeka % Packed vs Estimated Trays Submit 97.25% 98.83% 100.00% 50.43% 35.90%  100.00% 100.00% 80.14%
Seeka % Packed of Industry 21.84% 17.92% 14.24% 2717% | 48.06% | 2520% 0.00% 22.91%

Harvest Progress - Class 1, Zespri Sourced, Standard Supply

25,385,651 80.14% 22.91% 22.05%

Packed Trays Seeka Packed % of Estimated ...  Seeka Packed % of Industry Seeka Assigned Share

TangWhanau Avocados ;%%Q\Seek’a

Production Overview

2022023 2022102Ro0c al Mar ket
Orchard Bins Export Traxyd Troad: Bi nsiray i |
TeMaar a 31 445 888 42° 16 853 48
Wai karaka 185 2248 381616 9!
Total 216 2693 47042122

A3rd yearSeuverkdzemagement
A 2022006 ear
A202@myear

ARejected trays pressed into oil
ATot al ¥,3@®@dayd
ATeMaamaich i mproved



Tangitu Whanau Avocados “*’1&_\ Seeka
2022/2023 Season Update g _

+ Another challenging season ahead + Pest monitor programme - continuing

« Rain & low sunlight hours will affect fruit quality » Monitor programme ensures 'All Market Access’

+ Exspectation is lower than average Class 1 volume * Planning for pre-Christmas harvest in both orchards
+ Seeka - strong Class 1 orders for Australia and Asia + Tree health is very good and improving

+ Season 2022/23 OGR payments released soon,
« Expecting similar OGR payments in the coming season
+ Pruning — Te Maara done; Waikaraka June/July 2023

« Bx new trees fo fill gaps in Te Maara in October

SELECT EXCELLENCE

seekeanz
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TRUST TIMELINE

2012 2015 2019 R
Challenges & Review Period Increase Assets Diversification
Opportunities
Investmentin to Asset based increase from New investment of
Legal Involvement for Trust. Palmerston North $7million to S11million property $3.6 million
8 years ago, 2013 applied a Property Open to business returning of ancestral land
change of mindset and Established robust diversification back to Trust
thinking paradigm occurred administrative systems Increase in cultural capacity Increase asset basdrom

Reviewing of trust deed and identify asuri. S11million to $15million
Introduction of Papakainga i
Model for Trust
Product
Established wananga
connection of whanau to
hapu/iwi

7/18/2023 Annual Review
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to grow our own food sovereignty. To own our own natural suppl
resource of water.
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have good strong education opportunities.
To amplify our profile as descendants of Potaua Tangitu and Riapeti
Faulkner.
N
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in locally, regionally, nationally and globally.

To hold our mana whenua status and reconnect back with the whﬂua
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To increase the financial stabiity of the Trust to support the
development of our descendants
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To encourage the descendants of Poutaua Tangitu and Riapeti Faulker ~
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Educationg to whanau members who are studyiggvananga, Polytech or University qualification.
Sport and Culturad to whanau members who may be participating in a Spod or Cultural
activity.

Kaumatua Hauorg to Kaumatua beneficiaries who require support with heakhated funding.
Tangihanga Grart For whanau of beneficiaries who have past,

All the information on these grants is available on the Tangitu Whanast Page.

This report provides an overview of what has been distributed in the past financial year.

In 2022 Tangitu Whanau Trust had allocated 50k to all the grants available. During this time $10.903
was allocatedln 2023 20k was allocated (the raxtion made following purchase of 117 Tangitu

Road and the need to reprioritize funds) and to date $6,500 has been distributed for Grant
applications. The total for this financial year is

An overview of the funds available and actual sper&l7,403.00

Budgeted vs Actual 2023 - S20k
Spend
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Budgeted vs Actual 2022
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GRANT HAUORA GRANTS

The following were recipients of Tangitu Whanau Trust Grants
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2022: Elisha Rolleston, Alicia Bristowe, Jacquieline Rolt&sému, Aniwa Akuhat®azmoena
Anaua, Mangakaiwhiria Akuhata.

2023: Brooklyn GlanvilRolleston, Renee Hirini.

YI dzYlF Gdzt | | dz2N} DN} ydGay
2022: Judy, Harold Rawson, Cherry Tuhakaraina, Jocelyn Lynch, Rangiherehere Apiti, Te Ngore Kingi,
2023: Jennifer Rolleston,

{LI2NI FyR [/ dzf GdzNJ Y
2022: Perepoi Wilson, 2023: Wilson Whanau, Yana King

The Tangitu Whanau Trust also contributed to the hosting of the Hui Aranga\2@2 3 angitu
Whanau Trust contributed $3k this year to the Hui Arang&clvivas held with great success.

I acknowledge all those who
partook and engaged in the
event, such an outstanding
representation of our whanau.
We want to thank Elisha
Rolleston who completed his
Masters Indigenous Studies
with University of Waikato who
last month came back and
presentedto hau kainga at
Tutereinga marae, about his
exergesis. He presented his
studies on his Kaupapa about
the pou whakairo within our
whare tipuna a Tutereinga.
Koha atu, koha mai. What an
amazing show of reciprocation

Elisha and we wish you all the




best andthank you for the taonga you have gifted back to the hau kainga.
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